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My association with RSVP began 5 years ago. During 

this time, through different portfolios, I have observed the 

vibrancy and vitality of senior citizens. Far from needing help 

and being a burden to others, seniors can be self-reliant and 

productive. Seniors bring valuable past employment skills, 

professional contacts and life’s experiences. When this 

power is brought to serve the community as volunteers - the 

bene�ts to society are tremendous. 

It is this belief - that seniors form an invaluable social capital - 

that has kept my determination to attract more people to our 

cause and to grow RSVP in size and outreach. In my view, 

the way to do this is to offer more volunteering opportunities 

which are unique and appealing and thereby attract more 

seniors to our fold. 

Serving you as President in the last 2 years has been a 

privilege. We are in a special moment in Singapore’s history. 

With the honor accorded to our Pioneer Generation by our 

Government and on the eve of our nation’s 50th anniversary 

RSVP’s seniors are preparing themselves to meet the 

challenges of a changing social service landscape.

To be sure, there is no shortage in our society where the 

services of volunteers are needed. Our challenge is to �nd 

the right balance between ad hoc, event-based volunteering 

and volunteering for long-term programmes.  

I am happy to be able to report that we have had many 

successes in the past year. We have seen continuity as 

well as new beginnings. In our AGM last November, we 

announced the change in our Mission statement to give a 

greater focus on senior volunteerism. For this statement 

to hold true, we have stepped up our communication with 

prospective new members. They have to �rst undergo an 

President’s Review

interview process to understand RSVP’s mission and be 

fully aware of the commitment required as members of a 

volunteer organization. 

Being a �rm believer in having more open and direct dialogue, 

I initiated a series of “Tea with President” sessions, the �rst of 

which started in November last year. These sessions not only 

gave me the opportunity to engage and interact informally 

with more members, it has also evolved into an important 

platform where members are able to share their thoughts 

and ideas, providing constructive inputs to further improve 

our services. 

On occasions, we invited outside parties to join us. Members 

would recall the robust exchanges they had with of�cials from 

various government ministries who wanted to understand 

the concerns and wishes of seniors at the time of formulating 

the Pioneer Generation Package. I am proud that our 

members stood their ground and provided feedback in a 

thoughtful manner. Subsequently, after the announcement 

of the PG Package, some of our volunteers assisted several 

organizations in their communication sessions. All of us 

know how important it is to explain the package in simple 

layman terms to fellow senior citizens. 

Two important core voluntary services were re-introduced 

in this past year. Our senior guides have been back at 

Changi Airport, cheerfully greeting airport users, helping 

them with queries and giving guided tours at speci�c spots. 

Our Senior Guiding Programme is also doing well in other 

venues receiving accolades and compliments from partner 

organizations. 

The other programme we had restarted is the Mentoring 

Programme. We took a pause to re-evaluate the objectives 

of the programme in 2013 and since 2014, we were able to 

deploy our Mentors again in 5 schools.  This is an important 

programme to us as it gives our seniors an opportunity to 

contribute to the  character development of young school 

children. It is encouraging to our Mentors to know that more 

schools have indicated their interest. In 2015, we expect to 

have up to 12 schools taking part. 

Befriending services by volunteers are in great demand. Our 

long-standing Mentally Disadvantaged Outreach Programme 

continues to support this in a niche environment.  Other 

areas such as making home visits to patients who have been 

discharged from hospital and others who are in need of a 

helping hand and a listening ear, such as dementia sufferers, 
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will require volunteers. We have offered our help through 

collaborative partnerships with Khoo Teck Puat Hospital and 

the Alzheimer’s Disease Association. I anticipate that we will 

need to grow our pool of volunteers to serve in this area in 

the years to come.

The newer services which we have introduced in more 

recent years are establishing themselves well. The grant we 

have received from the C3A (Council of Third Age) and IDA 

(Infocomm Development Authority) has enabled us to equip 

seniors with some level of self-capability to maintain and look 

after their personal computers. We do this through our Silver 

IT Care programme. Our volunteers are on helpline duty 

and they offer callers tips and advice when they encounter 

problems with maintenance. This programme is a logical 

extension of our other staple service, Cyberguide, with which 

we have been offering IT workshops at affordable prices to 

seniors for many years.

We are also concerned with the problems of loneliness and 

isolation faced by the elderly. Many studies have shown that 

declining physical health and depression amongst seniors 

can be mitigated if they have greater social interaction 

and community support. With this in mind, we piloted 

a programme called Enriching Lives of Seniors. We are 

now looking at securing funding support and should this 

be attained, we will be scaling up the programme. At the 

same time, we are also calling for more members to join and 

commit themselves to a schedule that will allow our services 

to be regularly offered. 

Skilled volunteers are now a much talked aspect of 

volunteerism. Our Senior Volunteer Training Centre (SVTC), 

which we started some 3 years ago is well placed to offer 

seniors learning experiences that will enable them to provide 

their services more effectively as volunteers. We are gradually 

expanding our curriculum to help meet the development of 

human capital in the volunteer sector. In the last FY, we had 

over 600 participants for our workshops and programmes. 

They comprise our own members and participants from 

VWOs, government agencies and private corporations. 

We have been fortunate in that many individuals, corporations 

and the Government continue to see our mission as deserving 

of their support. Donors and sponsors have been generous 

with their funds and pro bono services. Our own members 

too have been very forthcoming not only in donating cash but 

also their time in helping to raise funds. The Charity Golf in 

May this year was a huge success. We are also participating 

in the Government’s dollar for dollar matching under its Care 

& Share Scheme. At the time of writing, I am pleased to say 

that we have met our target to raise $1 million under the 

scheme. The matched funds are to be used in capability and 

capacity building for our organisation and for expenses in 

new initiatives that will bene�t our community. 

Since its inception, our social enterprise, Proguide, has been 

successfully ful�lling its objective of being another source of 

funds for RSVP. Not surprisingly, the business competition 

facing Proguide is getting tougher. There are now more 

players in the market offering language training and 

consultancy work. We have to come up with innovative ideas 

to remain competitive. At the same time, we will also look for 

new business directions that best offer us an advantage. We 

have a large pool of expertise available and I am con�dent 

Proguide can overcome the business challenges ahead and 

to ensure sustainability, more social enterprises are in the 

pipeline.

The future of RSVP is promising. We look forward to serve in 

greater numbers with new programmes and initiatives. The 

way to achieve sustainable success as an organization is to 

act in the long-term interests of our bene�ciaries, partners 

and society. Internally, we will bring together collaborative 

teams of volunteers with skills to work effectively with our 

partners to create value. We will build on our relationships 

with partners through more dialogue and the sharing of our 

plans. We will continue to deliver on our commitments to 

maintain the con�dence of donors. Amongst ourselves, our 

spirit of community and camaraderie is strong and this is 

vital to our growth. A work in progress item is our RSVP on-

line podcast project which has the potential of giving seniors 

a voice to reach out nationally on senior volunteerism and 

related issues. 

To my fellow Board members who shared with me the 

responsibility of managing the affairs of our organization, I 

express my gratitude. To staff who often worked tirelessly 

to make the organization tick, my thanks to all. Finally, to all 

volunteers, your sacri�ces and your services have not gone 

unnoticed. On behalf of all Board members, we express our 

deepest appreciation.

Koh Juay Meng
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1.  President’s Welcome and Review
1.1 The AGM began with the emcee, Mr Raymon Huang 

asking all present to participate in a warm up exercise, 
titled the “Chicken Dance” which was led by Ms Cheow 
Chin Wang and a group of RSVP members along with 
RSVP President, Mr Koh Juay Meng. 

1.2 Mr Huang bade everyone a warm welcome and 
requested for all to make this a good meeting. He then 
called upon Mr Koh to present the President’s Review.

1.3 Mr Koh greeted everyone a good afternoon and 
expressed that it was his �rst time standing here as 
President at RSVP’s AGM. He joined RSVP in 2009 
at a special invitation by Dr Phibert Chin. Having an IT 
background, he took on the position of Chairman of the 
Cyberguide Programme and was made the 2nd Vice 
President the following year. He thanked the Board for 
believing in him and supporting him ever since. 

1.4 Mr Koh commented that RSVP had done well and 
he promised to bring new ideas and volunteering 
opportunities with his new team and new Executive 
Director, Mr Edmund Song.

1.5 For a start, Mr Koh had hosted 2 well-attended Tea 
Sessions and more importantly, he was able to hear 
the members’ feedback and suggestions through this 
avenue. The Tea Sessions will be an ongoing activity. 

1.6 Mr Koh announced that collar pins would be given to 
deserving members in recognition of their service to 
RSVP over the years. The pins would be in different 
colors:

 
 i) Bronze pin – for being a member for at least 2 years
 ii) Silver pin - 5 years onwards 
 iii) Gold pin - 10 years onwards 
 
 Members would be encouraged to wear the collar pins 

when attending RSVP activities and events.

1.7 RSVP has added more Activity Circles and we now have:
 i) The Photography Activity Circle
 ii) The Balloon Sculpting Activity Circle
 iii) The Ukelele Activity Circle 
 iv) The Gourmet Activity Circle 
 
 These Activity Circles are good opportunities for 

camaraderie and Mr Koh encouraged members to 
come forward with ideas channelled through Mr 
Edmund Song.

1.8 The Enriching Lives of Seniors Programme was 
introduced this year for volunteers to share skills, 

Minutes of the 14th  
Annual General Meeting
of RSVP Singapore held on 16 November 2013 at 2.00 pm at Queenstown Community Centre

befriend and engage seniors at Senior Activity Centres. 
The aim was to make seniors more self-reliant and 
encourage greater bonding among them.

1.9 Members with good fund raising initiatives were 
encouraged to come forward with their ideas. RSVP 
would also be participating in the TGIF Charity Bazaar 
at Sentosa Boardwalk this year, where items would be 
sold to raise funds. 

1.10 Mr Koh stressed that RSVP is no longer the “best 
kept secret” as many have seen or heard about RSVP 
through interviews at 95.8FM, newspaper publications 
and online articles. It is indeed a compliment to be well-
known and recognised by MNCs.

1.11 Mr Koh ended his speech with emphasis on seniors 
being an asset to the society and not a burden. Getting 
old is the second sunrise. He thanked Mr Huang for 
agreeing to be the emcee again this year even though 
he mentioned retiring from the job last year. Mr Koh also 
expressed his appreciation to all volunteers and Board 
Members and translated his speech into Mandarin.

2.  Con�rmation of the Minutes  
of the 13th AGM

 Mr P Mohandas, Honorary Secretary, was called upon 
to conduct this part of the meeting.

 There being no questions from the �oor, the minutes 
of the 13th AGM were con�rmed and adopted, 
proposed by Ms Marie Mattar and seconded by  
Mr Loh Wai Poon.

3. Report of the Board of Management
3.1 Members were asked to refer to the Annual Report for 

this item.

3.2 Mr Koh Juay Meng acted on behalf of all Chairpersons 
for the Programmes and Committees and went through 
the various committee and programme reports.

3.3 Mr Koh began by sharing some slides to encourage 
seniors to be active agers as “everyone is a sunrise, 
not sunset”. 

3.4 Mr Koh gave special mention of thanks to Ms Marie 
Mattar for chairing the Corporate and Marketing 
Communications Committee since the early days of 
RSVP. She will relinquish her portfolio but has kindly 
agreed to stay on as a member of the committee. 
Mr Koh also introduced and welcomed Mr Simon de 
Cruz as the new Chairperson, who is currently the 
Ambassador-at-large to Ukraine. In going paperless, 
the Committee has launched the new monthly 
e-Network. 
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3.5 The Programme Creation, Assessment and 
Development Committee has done a good job 
assessing new programmes for adoption. 

3.6 Under the stewardship of Mr Gerald Minjoot, RSVP’s 
2nd Vice-President, the Corporate Partnership and 
Fund Development Committee organised the biggest 
RSVP event this year – the 15th Anniversary Gala 
Charity Dinner which raised about $370,000. 

 Also noteworthy was the greater support of 
corporations for RSVP’s activities and programmes.

3.7 Mr Koh thanked Mr Loke Ho Yong for kindly agreeing to 
chair the Volunteer Management Committee. However, 
the challenge to recruit members who are truly willing 
to volunteer remains. 

3.8 The Active Ageing Seniors Programme will not 
be receiving funding, thus the programme will be 
restructured. In the meantime, many Activity Circles 
formed will serve as a network of volunteers who 
can be called upon in support of the many outreach 
activities we organise involving corporations.

 Mr Koh gave special thanks to Mr Chan Pit Seng 
for leading the outreach activities as well as Mr Ron 
Pereira who has been instrumental for arranging the 
many public education talks.

3.9 The Learning Journey and Senior Guiding Programme 
chaired by RSVP 1st Vice-President, Mr Ngiam Tong 
Yuen, launched the new Changi Service Ambassadors 
Programme in August this year. Our volunteers offer 
service assistance at the arrival halls and conduct 
tours of the various gardens in the transit area at all 3 
terminals of Changi Airport. There was also a call for 
more members to join this programme. 

3.10 The Cyberguide Programme was successful in 
recruiting more trainers and assistant trainers. Added 
to this is the capable and dedicated leadership of Mr 
Sunny Chan, who has taken over as Chairman. In 
addition, new IT courses such as the Samsung Tablet 
and Microsoft Surface Tablet courses have been 
launched. Mr Koh has been in talks with Microsoft 
and he intends to purchase some Surface Tablets at a 
special price from Microsoft. Interested members could 
approach Mr Koh, Mr Edmund Song or Ms Treasa Ho. 

3.11 Silver IT Care is a new programme which commenced 
in April with the launch of Silver IT Care Helpdesk/
Helpline. Prior to the launch, the programme was 
piloted at Punggol 21 Community Club. Mr Koh 
announced that this programme is now funded by the 
Council for Third Age and the Infocomm Development 
Authority of Singapore has expressed interest to fund 
the Helpdesk. Mr Koh expressed con�dence that the 

programme will go a long way and may become a 
Social Enterprise for RSVP. 

3.12 The Hosting Programme has received good feedback 
from the foreign students studying at National University 
of Singapore, who reported that they enjoyed the 
hosting service of our seniors.

3.13 The Mentally Disadvantaged Outreach Programme 
(MDOP) has done well with Ms Lily Lee at the helm, 
who has introduced many changes and extension of 
services to Wellness Centres like Queenstown as well 
as organised retreat activities. Mr Koh believes that this 
programme will achieve greater success. 

 
3.14 The Mentoring Programme was temporarily halted at 

the end of 2012 but will restart in the New Year under 
Ms Lily Lee’s chairmanship. Four Pimary Schools have 
already agreed to be part of this programme. 

3.15 The Physically Challenged Outreach Programme has 
been closed due to the lack of bene�ciaries requiring 
our services.

3.16 The objective of the Senior Volunteer Training Centre 
(SVTC) is to prepare, train and develop seniors to meet 
the volunteering needs within RSVP, other VWOs and 
corporations. Mr Koh opined that it is very important 
for volunteers to know their roles and the skills required 
in volunteering such as listening and con�ict resolution. 
Our challenge is to engage more staff volunteers 
of corporations and volunteers of other VWOs to 
participate in our training.

3.17 Mr Koh reported that RSVP ProGuide Pte Ltd recently 
conducted training for a group of Laotians. ProGuide 
also provides professional services to corporations to 
help them re-engineer their businesses. The Social 
Enterprise will be restructured in an effort to be more 
self-sustainable.

3.18 Mr Koh shared some inspiring volunteer stories:
 i)  Ms Yap Sock Hoe, 63 years old, volunteers in 

Cyberguide, Silver IT Care and ELSP. She joined 
RSVP in 2012 and was previously from ITE teaching 
Electronics Engineering. She has now joined us and 
helps to train in our IT classes.

 
 ii)  Ms Malar Kandasamy, 55 years old, has barely 

recovered from a serious injury. Despite her injury, 
she joined MDOP and subsequently, Mentoring 
and ELSP. She is also the Team Leader in MDOP at 
Queenstown Community Wellness Centre.

 
 iii)  Mr Lua Chee Hong, 56 years old, volunteers in 

Cyberguide and MDOP. Mr Lua was retrenched in 
his 50s and needed something worthwhile to do. 
He had dif�culty in �nding a job and found RSVP. Mr 
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Lua is now active in Cyberguide, MDOP, Gavel Club 
and ProGuide… and revels in his new found role.

3.19 RSVP’s staff members were introduced to all members 
present.

3.20 Mr Koh concluded his report with a statement by 
Minister Heng Chee How, who had posted on his 
Facebook about his recent visit to RSVP: “Learnt 
about the many initiatives and plans that RSVP have to 
further broaden and deepen the impact of its services 
to seniors in Singapore”. Mr Koh remarked that this 
is a strong statement as it meant that Minister Heng 
acknowledged what we have shared with him during 
the meeting.

 There being no further questions, the Annual Report 
was con�rmed and adopted, proposed by Mr Joseph 
Pang and seconded by Mr Loh Wai Poon.

4. Financial Report and Accounts of RSVP
4.1 Mr Huang called upon Mr Lee Kay Beng, Honorary 

Treasurer, to present the Financial Statements of RSVP 
for �nancial year 2012/2013.

4.2 Mr Lee referred to page 45 of the Annual Report and 
was pleased to share that the total income for the 
�nancial year is $1.4 million which is about $268,000 
more than the previous �nancial year’s. The reason for 
the increase is due to 2 major fund-raising events held 
last year which raised a gross $576,000. The income 
for some of the programmes is lower than in the last 
�nancial year. This was due to the renovations which 
caused a disruption in training room usage for the 
Cyberguide Programme and SVTC. The Senior Guiding 
and MDOP programmes have done well compared 
with the last �nancial year.

4.3 With reference to page 46, our total expenses for the 
�nancial year are $1.26 million which has increased from 
$936,000 as of the last �nancial year. The difference of 
about $324,000 is due to 3 reasons which resulted in 
the increase in costs: 

 
 i)  Increase in staff costs such as salary adjustments 

and increase in headcounts 
 
 ii)  Depreciation due to completion of renovations of 

the 8th and 9th �oors
 
 iii)  Increase in expenditure in IT related purposes and 

improvement of our Internal Control System. 

4.4 The end result is that we had a surplus of $176,948 in 
2013 compared with $233,388 in 2012. This difference 
is because the increase in costs is higher than the 
increase in our income this �nancial year.

4.5 Mr Lee referred to Page 44 for RSVP’s Balance Sheet 
and highlighted that our total assets amounted to $1.8 
million as compared to $1.38 million in 2012. This was 
due to completion of renovations of the 8th and 9th 
�oors and this is re�ected in our plant and equipment 
of $488,000 which is higher than $84,000 in 2012.

4.6 At the last AGM, Mr Lee announced that some RSVP 
funds would be invested. During this �nancial year, 
$272,000 was invested in CapitaLand bonds bought 
below par with interest of approximately 3% per annum. 
It is estimated that at the end of 2018, we should get 
at the par value. Mr Lee assured that pro�ts would be 
made out of this bond deal. 

4.7 Our current assets of other receivables of $212,000 
increased this year as compared to $41,000 in 2012.

4.8 About 50% of the renovation cost was funded by 
NCSS. Referring to page 64, Mr Lee highlighted 
a grant/fund receivables of about $121,000 to be 
received from NCSS.

4.9 Our cash and cash equivalent in this �nancial year was 
reduced by about $400,000 as the bulk was used in 
bond investment.

4.10 Mr Lee explained that when grants are received from 
NCSS towards application of �xed assets such as 
the renovation works, the grant is not recognised as 
income immediately. The grant will be recognised 
over the useful lives of the assets acquired. This is the 
reason for the increase of RSVP’s non-current liability 
which is made up of the deferred capital grant/donated 
fund, from $40,000 in 2012 to $224,000 this year. 

4.11 Our total current liabilities have increased from 
$102,000 in 2012 to $196,000 in this �nancial year and 
again, this was due to the renovation works’ retention 
sum to be paid after year’s end.

4.12 With the surplus of over $176,000, our general fund 
is about $1.4 million which is 1.12 times our total 
expenditure of $1.26 million. This is far behind our 
target of 3 times our total expenditure. 

4.13 During the �nancial year, RSVP carried out 12 
programmes costing about $904,000. Although most 
of the programmes performed healthily �nancially at 
the contribution margin level, all the programmes were 
running a de�cit after allocation of secretariat cost. 
Therefore, we need the help of the fundraising team to 
raise more funds. 

4.14 Overall, the grant received from the government made 
up about 33% of our total expenditure and about 
two-thirds of our operating costs is �nanced from 
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the generous contribution from corporations and the 
public.

4.15 Mr Lee concluded that though RSVP will be self-
sustainable, support from the general public is needed 
to help RSVP see through our programmes next year.

 There being no further questions, the Financial Report 
was accepted and adopted, proposed by Mr Arun 
Harilal Desai and seconded by Ms Margaret Lim. 

5. Re-appointment of Auditors
 V.P. Kumaran & Co. has been re-appointed as the 

auditors for the next �nancial year, 2013/2014. The 
appointment was approved, proposed by Ms Margaret 
Lim and seconded by Ms Tina Tay.

6. Proposed Constitution Changes 
6.1  Mr P Mohandas, Honorary Secretary, was called upon 

to conduct this segment of the AGM.

6.2 Members were asked to refer to the copy of the 
Proposed Constitution Changes which was mailed to 
them with the notice of AGM prior to the meeting.

6.3 The Constitution amendments have to be passed by 
the members in today’s AGM before submission to the 
Registrar of Societies and our Sector Administrator, 
which is the Ministry of Social and Family Development 
(MSF). Upon approval by all of the above mentioned, 
the changes can then be incorporated into our 
Constitution. 

6.4 The �rst proposed change was the place of business 
to re�ect the new of�ce address, namely, 9 Bishan 
Place, #09-03 Junction 8 Shopping Centre. 

6.5 The next item pertains to RSVP’s Mission Statement. 
The existing Mission Statement consists of 2 paragraphs 
and it was proposed to combine the 2 paragraphs into 
1 paragraph. This is to enhance the focus on RSVP’s 
volunteerism and to encourage members to be active 
volunteers. Many donors and benefactors have also 
expressed the hope of seeing more action oriented 
purpose-driven volunteerism from our members.

6.6 Item 8.2a pertains to Ordinary Membership. A new 
clause will be added to the rules: “Ordinary Members 
have an obligation to serve actively in voluntary 
assignments as determined by the Board from time to 
time.” This is done to encourage Ordinary Members to 
be actively involved in volunteering.

6.7 It is proposed to add the new clause to item 8.2b to 
of�cially state that an Associate Member automatically 
becomes an Ordinary Member at the age of 50. 

6.8 Items 8.2e and f pertain to Donor Membership and 
Corporate Membership. After careful deliberation by 
the Board, it was decided that these 2 memberships 
are not required. 

 For Donor Membership, the opinion is that anybody 
can be a donor without the need for a membership 
category. In addition, a Donor Member may feel that 
there is no need to volunteer and again here, it is our 
intent to stress the importance of having our members 
volunteer.

 Ms Marie Mattar asked for clari�cation on the 
categories of Friends of RSVP and Life Membership, 
even though these 2 categories are not in the 
Constitution Amendments. Mr Mohandas replied that 
the Life Membership category has not changed and 
the category of “Friends of RSVP” by de�nition, refers 
to the friends of RSVP who are not members and 
therefore, not included in the Constitution.

 For Corporate Membership, the experience thus 
far from Board Members is that a corporate “donor” 
does not have to be a Corporate Member because 
Corporate Members typically do not want to vote at an 
AGM. In fact, we have never had a Corporate Member 
vote at an AGM. Hence, it is a super�cial category and 
there is no need to retain this membership category. 

6.9 Item 12.1a is a clari�cation in clause to accommodate 
situations where insuf�cient nominations for elections 
are received. This was the case for the last election 
- only 7 quali�ed members came forward for the 
election, therefore all 7 members became Board 
Members and 5 members were co-opted, resulting in 
a total of 12 Board Members. We are now stating that 
the Board will consist of a maximum of 15 members 
with 10 elected members and the number of co-opted 
members will  remain at 5. (Note: The Charities Act 
requires a minimum of 3 Board Members).

6.10 Item 12.1e is an improvement to the wording to clarify 
that when a vacancy arises, the Board of Management 
will appoint a replacement.

6.11 Item 12.2a is a revision of the word “re-elected” to 
“serve on” to clarify the maximum term of service 
of Board Members. In compliance with the Code of 
Governance and our Constitution, Board Members 
may serve a maximum of 6 consecutive terms of of�ce, 
except for the Honorary Treasurer, who may not serve 
in this position for more than 2 consecutive terms of 
of�ce.

6.12 Item 12.2b is a proposal to remove the term “donor” 
in the rule since it was recommended to remove the 
Donor Membership category.
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6.13 Item 12.2d clari�es that if there was no election held, 
the Board of Management will select a Board Member 
amongst themselves to chair the �rst Board Meeting 
until the President is elected. 

6.14 Item 12.3a clari�es the quorum requirements. The 
existing rule states that there must be at least 8 Board 
Members for a quorum. This would be the case if 
we had 10 elected Board Members and 5 co-opted 
members. However, at present, we only have 12 Board 
Members therefore the quorum should be 7 members. 
This also applies to resolutions passed by the Board. A 
majority of Board Members’ approval is required before 
the resolution is passed.

6.15 Item 12.6a establishes the number of members in the 
Executive Committee. At this time, our constitution 
states that the Executive Committee comprises 
8 members and they are the President, 1st Vice-
President, 2nd Vice-President, Honorary Secretary, 
Honorary Treasurer, Assistant Honorary Treasurer and 
2 Board Members. This was when we had 15 Board 
Members. With only 12 Board Members, it is proposed 
to change the number of members of the Executive 
Committee to 6, who will be the President, 1st Vice-
President, 2nd Vice-President, Honorary Secretary, 
Honorary Treasurer and Assistant Honorary Treasurer.

6.16 Since it is proposed to change the constitution of the 
Executive Committee from 8 members to 6 members, 
the approval required for the decision should be 
changed accordingly from a majority of 4 members to 
3 members for item 12.6b. 

6.17 Item 12.6c is a new clause that the Executive 
Committee shall meet at least once a month. 

6.18 Item 17.4 is a new clause added which states that the 
notice of any proposals to remove a Trustee from his 
or her position or for the appointment of a new Trustee 
to �ll a vacancy should be posted on RSVP’s notice 
board at least 2 weeks before the General Meeting at 
which the proposal will be discussed. The result of the 
General Meeting shall be noti�ed to the ROS and COC. 
The new clause is to ensure that the Commissioner 
of Charities is updated on the charity’s information as 
required under the Charities Act. This is a requirement 
stipulated by our Sector Administrator, MSF.

6.19 Article 23 is a new clause required by the MSF and 
it states the actions to be taken in the event of the 
cessation of RSVP. If RSVP ceases to be a registered 
charity under the Charities Act, all the liabilities incurred 
on behalf of the Society shall be fully discharged and 
the remaining funds will be given to another Institution 
of Public Character with similar objectives, registered 
under the Charities Act. 

6.20 Article 24 which is on the dissolution of RSVP is re-
numbered accordingly as it was Article 23 previously. 

6.21 A question and answer segment was open to the �oor 
and Mr Loh Wai Poon raised an enquiry with regard to 
item 8.2a. He asked for clari�cation on the de�nition 
of active volunteering assignment, how this would be 
communicated to members and whether there would 
be any penalty if this was not achieved by the Ordinary 
Members. 

 Mr Mohandas answered that the de�nition is not 
included in the Constitution because the requirements 
are still being �nalised. They will be included and 
communicated through SOPs. There is also no penalty 
as we are encouraging all members to be volunteers. 

 Mr Koh added that it would be dif�cult to set a 
benchmark for being an active volunteer and it could 
not be determined as yet. However, tracking of 
volunteering hours will be re�ected in the CRM system. 
Mr Koh stressed that volunteering is a commitment 
by oneself towards getting the given job done without 
asking for a reward and this has to come from the 
heart. Nonetheless, as long as one volunteers, one 
should be a good volunteer. This is also the reason for 
giving out collar pins, which is a form of respect for 
those who have spent a lot of time volunteering with 
RSVP. 

 Without further questions or suggestions, the 
Proposed Constitution Changes were con�rmed and 
adopted, proposed by Mr Robert Tan and seconded 
by Mr Herbert Lee. 

7. Any Other Matters
 This part was open to the �oor for discussion.

 There being no other matters, the meeting was then 
adjourned with Mr Huang thanking everyone for their 
participation and attendance. This was followed by 
entertainment. The AGM concluded with refreshments 
at 5pm.

Recorded by : Ms Lilian Ng and Ms Treasa Ho
Vetted by : Mr P Mohandas

Approved by : Mr Koh Juay Meng
   President RSVP Singapore
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KOH JUAY MENG 
President 

Juay Meng has been a 
Board Member of RSVP 
since 2010 and is now 
the current President of 
RSVP Singapore since 
November 2012. He was 
previously the Chairman 
of RSVP Cyberguide 
Committee. An engineer 
by training, he now runs 
his own business in supply 

chain with key markets in China, Japan and Germany.

He held the Chairmanship of AIM (Automatic Identi�cation 
Manufacturer) Asia Paci�c for 10 years and was the �rst 
Singaporean to sit on the Board of AIM Global. He is also a 
founding member and the current President of the Supply-
Chain Council, South East Asia Chapter and Board member 
(voting) of Supply-Chain Council Global. 

An IT industry veteran for over 30 years, Juay Meng has 
held many senior management positions, such as General 
Manager, Telxon Corporation (Asia Paci�c) and Managing 
Director of Accu-Sort Asia Paci�c. He is now the Managing 
Director of his own company, HITS Pte Ltd, set-up more 
than 10 years ago. 

He has been active in social service for many years, holding 
key positions in Rotary International District 3310 and various 
committees since 2005. He is also a member of the Active 
Ageing Committee and Community Club Management 
Committee (CCMC) of Punggol 21 Community Club. He 
contributes ideas and leadership through membership in the 
boards of the Social Innovation Park and RSVP ProGuide. 

NGIAM TONG YUEN  
1st Vice President  
Chairman, Senior 
Guiding Programme  
Chairman, RSVP 
ProGuide

Tong Yuen joined RSVP 
Singapore in 2002. 
He has been a Board 
Member since 2004 
and is currently 1st Vice 
President. He heads the 
Learning Journey and 

Senior Guiding Committee. He is a member of the Fund 
Development and Volunteer Management Committees, 
Chairman of RSVP ProGuide Pte Ltd and is an active host in 
the Hosting programme. 

He is a Chemical Engineer by training. He is an accredited 
Principal Mediator with Singapore Mediation Centre 
(SMC), 7 years with PUB followed by 30 years with 
Exxon. He worked in different capacities including as 
Division Head, Operations Head and Plant Manager. He 
was the Former VP and Council member of the Institution 
of Engineers, former member of Singapore Polytechnic 
Chemical and Life Sciences Advisory Committee. He is 
now the Chairman of Advisory Committee for Management 
Systems and Product Certi�cation (AMCP) for TUV SUD 
and a Member of the Management Systems Standards 
Committee (MSSC) of the Singapore Standards Council.

GERALD MINJOOT  
2nd Vice President  
Chairman, Corporate 
Partnership and 
Fund Development 
Committee

Gerald is currently the 
2nd Vice President of 
RSVP Singapore and 
Chairperson of Corporate 
Partnership and Fund 
Development. �  He is a 
retired businessman and 

Company director, actively engaged in a number of VWOs 
and Community organizations at Board level. �Among �them 
are: Council Member of The Singapore Cancer Society, 
a Trustee of The Eurasian Association, member of The 
Christian Brothers School Board of Management. � He won 
a “ Friends of MCYS” Volunteer Award in 2010.

PALIATH 
MOHANDAS  
Honorary Secretary 
Chairman, Hosting 
Programme

Paliath Mohandas has 
served as a Board member 
of RSVP Singapore since 
2003 and Honorary 
Secretary since 2004. He 
is also the Chairman of the 
Hosting Programme and 
Nominations Committee 

and has chaired an ad-hoc committee to improve RSVP’s 
internal operations. He has remained a Board member of 
RSVP’s social enterprise, ProGuide, since its startup and 
one of its team of consultants (co-led strategic planning 
recommendations for Bizlink, Salvation Army, Warees 
Investments, PPIS, etc.). 

He was the Regional CEO (including Southeast Asia) with 
overall responsibility for �nance, marketing, operations, 
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manufacturing and strategic planning for Otis Elevator 
Company (United Technologies Corporation). He was 
concurrently VP for Marketing & Sales for Asia Paci�c. 
Currently, Mohandas is a Director of a global consulting 
company. 

He was Assistant Governor in Rotary’s District 3310,� a Past 
President of the Rotary Club of Singapore and Co-Chairman 
of the Rotary-ASME Entrepreneur of the Year Award 
Organising Committee from 2006 to 2008. He was a member 
of the Tamil Internet Steering Committee (TISC) organised 
by MICA, from 2000-2004, to spread IT knowledge in the 
community; and a member of a Working Group of IFER in 
2002 (IPS Forum on Economic Restructuring of Singapore) 

LEE KAY BENG   
Honorary Treasurer

Kay Beng is a Board 
Member of RSVP 
Singapore and serves 
as its Honorary Treasurer 
since 2010.

He is a B.Com. graduate 
from the (University of 
Melbourne, Australia), 
Member of the Institute of 
Chartered Accountants 

in Australia A.C.A. (Australia), A.C.I.S., FC.A (Singapore), 
C.P.A (Malaysia)

He also runs his own �rm KB Lee & Co, Certi�ed Public 
Accountants and has remained its sole proprietor from 1985 
to the present.� 

TONG CHEW HENG 
Asst Honorary Treasurer 
Chairman, Programme 
Creation, Assessment 
& Development 
Committee

Chew Heng has been 
a Board member of 
RSVP Singapore since 
2006 and served as Hon 
Treasurer for two terms. 
He was Chairman of the 
Polytechnic Students 

Outreach Programme, Vice Chairman of ProGuide, Member 
of RSVP Advocacy Group and a Member of Programmes 
Creation, Assessment and Development Committee.

Currently, he is the Chairman of Investment Committee, 
Chairman of Programme Creation, Assessment and 
Development Committee and Board member of ProGuide.

A Chartered Management Accountant by training, he 
is a member of the Chartered Institute of Management 
Accountants (CIMA) and the Institute of Singapore 
Chartered Accountants. He has more than 30 years of 
working experience with US MNCs of which the last few 
appointments have been as Senior Finance Director with 
Silicon Manufacturing Partners, Asia Paci�c Finance Director 
of Agere Systems Singapore, Finance Director of Lucent 
Technologies Singapore and Finance Director of AT&T 
Microelectronics Singapore.

In community service: he served a couple of terms as Hon 
Treasurer of MCST 2864 (Goldenhill Park Condo) and was 
Past President of CIMA (Singapore Branch).

DR P.N. AVADHANI  
Board Member

Avadhani joined RSVP 
Singapore in 2002 and 
has been a Board Member 
2004-2006, 2010-2012, 
2012-2014. He is currently, 
a committee member of the 
Cyberguide Programme.

He holds a doctorate and 
post doctorate degree in 
Botany, is an ex-Professor 

and visiting professor in universities in Singapore (NUS), 
UK, India, Australia and the US. He has more than 40 years 
of teaching experience and has been and still is actively 
involved with the Malaysian Nature Society for more than 
50 years, being its Vice President for over 30 years. He is 
currently designated “Ambassador at Large”. Avadhani is 
also an active Rotarian for more than 30 years. 

He was a trainer with ProGuide in Laos and has also 
assisted in the proposed bid for a project launched by the 
Dyslexic Association.   
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SIMON TENSING  
DE CRUZ  
Chairman, Corporate 
& Marketing 
Communications 
Committee

Simon joined RSVP 
Singapore in July 2013 
as a Board Member 
and currently serves as 
Chairperson, Corporate and 
Marketing Communications 
Committee.

He graduated from the University of Singapore with a 
Bachelor of Social Science degree (Upper Honours) in 1979. 

Simon joined the Singapore Foreign Service in 1979. 
He served as First Secretary in the Singapore Embassy 
in Bangkok (1983 to 1987), Charge d’Affaires in the 
Singapore Embassy in Riyadh (1991 to 1992) and Deputy 
Chief of Mission in the Singapore Embassy in Jakarta 
(1992 to 1995). From 1995 to 1996, he was Director of 
the Information, Management and Research Directorate. 
He was Ambassador to the Republic of the Philippines 
between 1996 and 1999 and Ambassador to the Union of 
Myanmar from 2000 to 2004. He also served as Singapore’s 
High Commissioner to the Independent State of Papua 
New Guinea, resident in Singapore, from November 2006 
to September 2008. Simon took up his post as Singapore’s 
Ambassador to the Russian Federation in October 2008 
and was accredited to the Ukraine as well, resident in 
Moscow. He returned to Singapore in April 2012. 

He is currently Singapore’s non-resident Ambassador to 
Ukraine. 

LILY LEE  
Chairman, Mentally 
Disadvantaged 
Outreach Programme 
Chairman, Enriching 
Lives of Seniors 
Programme  
Chairman, Mentoring 
Programme�

Lily is an active volunteer 
in RSVP Singapore and 
a Board Member since 
2012. She is chairman 

of the Mentally Disadvantaged Outreach Programme, the 
Enriching Lives of Seniors Programme, and the Mentoring 
Programme; a committee member of the Learning Journey 
and Senior Guiding Programme. 

Lily has a Master’s in Counselling. She worked with the Inland 
Revenue Authority of Singapore for 34 years in mainly IT 
related functions. She has also held various positions in the 
social service sectors in counselling and psycho-education. 
She has also received training in Experiential Counselling 
Approaches, Gestalt Counselling Approaches, Cognitive 
Behavioural Approaches, etc.

TAN TOCK CHEN
Chairman, MyBuddy 
Programme

T.C. has been a Board 
member of RSVP 
Singapore since 2012. He 
is currently the chairperson 
of MyBuddy programme. 

T.C., PBM, has a MA in 
Education and held senior 
positions in various MNCs 
such as Philips Consumer 
Electronics APMEA and 

National Semiconductor AP. He has 40 years’ experience 
in international Leadership and Organization development.

T.C. is also an active volunteer and has held key positions 
in various voluntary organizations since his school days. 
Currently, besides volunteering in RSVP, he is an active 
member of the Pandan Valley Rotary Club.

He is currently an associate with Corporate Coaching 
Partners Pte Ltd.�

LOKE HO YONG 
Chairman, Volunteer 
Management�

Ho Yong is a Board 
member of RSVP 
Singapore and chairman 
of the Volunteer 
Management Committee 
and a Consultant in RSVP 
ProGuide.

He holds a Bachelor of 
Science degree with First 

Class Honours (Naval Architecture) from the University of 
Strathclyde, UK, and Master of Arts and Master of Social 
Sciences from the National University of Singapore.� 

He pursued his career in Sembawang Shipyard and assumed 
responsibilities in functions ranging from Shipyard Operation, 
HR management, IT, Engineering, Industrial Safety & Health 
to Productivity and Quality Management.�  He has held the 
following appointments in the Shipyard: as Production 
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Board of Management (2013-2014)

BOARD MEMBERS

July 2013 to 
June 2014

Attendance

KOH JUAY MENG 5/5

PALIATH MOHANDAS 4/5

LEE KAY BENG 5/5

TONG CHEW HENG 5/5

GERALD MAXMILLIAN MINJOOT 4/5

CHAN HAN TIONG, SUNNY 3/5

AVADHANI POPURI NAGESWARA 3/5

NGIAM TONG YUEN 4/5

LEE LILY 5/5

TAN TOCK CHEN 1/5

LOKE HO YONG (co-opted in July 13) 5/5

DE CRUZ SIMON TENSING (co-opted in July 13) 5/5

EXCO MEMBERS

Aug 2013 to 
July 2014

Attendance

KOH JUAY MENG 8/8

PALIATH MOHANDAS 6/8

LEE KAY BENG 8/8

TONG CHEW HENG 8/8

GERALD MAXMILLIAN MINJOOT 8/8

NGIAM TONG YUEN 6/8

Manager, HR Director, Technical Director and Technology 
Director.

In public service, Ho Yong served on the Board of the 
National Council of Social Service (NCSS), Public Transport 
Council, and Board of Visitors to the SAF Detention Barrack, 
MINDEF.� �  In the industry, he served as Vice President of 
the Association of Singapore Marine Industries; President 
of the Society of Naval Architects and Marine Engineers, 
Singapore; and Member of the Maritime Industry Advisory 
Committee, Singapore Polytechnic. He is the First Vice 
Chairman of the School Advisory Committee of Bedok Town 
Secondary School.

He received the following awards for his public service: Public 
Service Medal (PBM); MCD (MSF) Long Service Award (10 
years); Special Volunteer Award, Community Chest of 
Singapore; and Long Service Education Award (20 years).

SUNNY CHAN  
Chairman, Cyberguide 
Programme  
Chairman, Silver IT 
Care Programme 
Chairman, Senior 
Volunteer Training 
Centre

Sunny has been a 
Board member of RSVP 
Singapore since 2012 
and currently serves as 
Chairman of: SVTC - 
Senior Volunteer Training 

Centre, SITC - Silver IT Care and Cyberguide Programme. 
He facilitates programmes in the SVTC.

Sunny has an MBA besides being a Senior Member of 
Institute of Electrical and Electronics Engineers- International 
from USA. He spent many years in senior positions with 
MNCs including in Regional management. Prior to his 
retirement, he was the Vice President (Site Services) for 
TECH Semiconductor Singapore Pte Ltd besides working 
with Hewlett Packard Singapore and the Far East Region 
for 14 years. 

Sunny had worked in Zurich, Sydney, California, Kuala 
Lumpur and Hong Kong. He was instrumental in setting 
up the Regional Headquarters for Hewlett Packard in 
Hong Kong. He was a Member of the Institute of Electrical 
Engineers- International from UK.

Besides these, he has volunteered in School and Industries 
serving for more than 22 years on the Board of the NYAA 
– National Youth Achievement Award Council. He was an 
Elder in the Orchard Road Presbyterian Church and now 
in the Bukit Batok Presbyterian Church. Sunny preaches 
and teaches Marketplace Ministry which he studied at the 
Gordon-Conwell Theological Seminar from 2004 to 2006 at 
South Hamilton USA. 

Honorary Members: 

Abdullah Tarmugi, Lim Boon Heng, Dr Robert Loh, 
Dato Dr Tan Hian-Tsin, Dr Lau Wai Har

Board Meeting Attendance
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Secretariat Report

Introduction
It has been a busy year of activities and planning.  The 
Secretariat provided support for the required Board and 
Executive Meetings, including coordinating two separate 
Strategy Review sessions by Board members.  Supporting 
the President in the newly introduced Tea sessions for 
members, the Secretariat collated the feedback and views 
of the membership. These gave useful insights and led to 
a better understanding of the issues faced by volunteers in 
their �eld duty. 

Special thanks to our members for their active participation 
in our specially organized dialogue sessions on the Pioneer 
Generation Package. Our seniors again showed their mettle 
in engaging with of�cials from various government agencies. 
We are proud of our members in their clarity of thought and 
articulation.

Members will recall the grand party we threw for the Volunteer 
Appreciation Night (VAN). Since it coincided with our 15th 
Anniversary, the organizers, with the full endorsement of the 
Board, went the extra mile. Members enjoyed an evening of 
entertainment, music and dance. The icing on the cake was 
the sit-down style of dinner which meant that everyone could 
enjoy a sumptuous menu in comfort. We had a lot of positive 
feedback from members and we will continue to plan for 
future VAN in similar fashion as a way of saying thanks to 
members for their hard work and dedication. 

Staff
The RSVP Board continued to give strong support to staff 
development, underpinning its belief in the important role of 
staff in working alongside volunteers to achieve the goals of 
our organization. 

In line with their performance, we promoted a number of 
staff and gave them greater responsibilities as part of career 
planning. 

We had also relied on part-time staff for �exibility in manpower 
planning and to handle high workload cycles. Where these 
opportunities exist, volunteers who wish to serve as part-
time staff are accorded due recognition.

Plans are underway to re-organise the portfolios of staff to 
take effect in the new FY. With this change, there will be 
greater staff specialization in key areas such as volunteer 
management, training and development,  communications 
and corporate branding and programme operations.

Of�ce  
A poster strip was installed in the Multi-purpose Hall. The 
colourful strip depicting volunteers and activities was aimed 
at creating a friendly and inviting tone as well as to give a zest 
in our physical of�ce environment. The carpet in the Volunteer 
Lounge was replaced with laminate �ooring, making it more 
attractive, cleaner and easier to maintain.

The electronic donor board in the MPH was revamped.  
We now display not only the names of our donors and 
benefactors but also their logos, mission statements and 
videos. The idea behind this is to give greater prominence 
and recognition to our partners.

Administration & Reception
We are grateful to the volunteers who help us with the 
administrative and backroom of�ce activities.  Many of 
them have remained in this function for some time and 
they continue to give us loyal service year after year. Our 
major events and promotional efforts would not have been 
possible without them as they labour cheerfully. Although we 
broadly categorised them as administration volunteers, they 
have rendered service in a wide range of areas, including 
visitor reception, manning the main phone lines, sorting and 
packing, gift wrapping, guest registration, mass mailing, and 
making phone calls. 

As our volunteer receptionists are the �rst point of contact 
with visitors, we are continuously looking at ways to 
strengthen our services. In this regard, we had arranged 
special communications training for them. Due to shift 
coverage, it has been a challenge to increase the pool of 
receptionists, though we have been able to add 2 new 
volunteers in the past year.
 

Executive Director Edmund Song

Senior Manager - Corporate Partnership 
& Fund Development, Corporate & 
Marketing Communications

Fawziah Mattar

Managers �

Programmes and Volunteer Management Neo Hong Hong

Corporate Partnership &  
Fund Development Ando Yeo

Senior Volunteer Training Centre Tarin Ong

Asst Manager - Corporate &  
Marketing Communications Nazreen Muntaj

Senior Executives �

Finance Robert Ong

Volunteer Management Jesslyn Wu

Corporate Partnership & Fund 
Development Lilian Ng Lai Lin

Programme Executives �

Cyberguide/ Silver IT Care Treasa Ho

MDOP/ Mentoring/ AIP/ ELSP Rachel Foo

Learning Journey/Senior Guiding Savitha Udpa

Cyberguide /Silver IT Care Lam Tuck Choy

Finance Executive Lim Lay Cheng

Admin Of�cer Lim Joo Lian
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Secretariat Report

Programmes & Committees
Number of Active Senior 

Volunteers
(2013-2014)

Number of 
Clients served

(2013-2014)

Number of Volunteer
Hours clocked

(2013-2014)

Active Ageing Seniors 144 4,253 1,643

MyBuddy 5 33 264 

Cyberguide & MUP 95 4,847 5,566

Changi Service Ambassador 43 38,578 6,252

Enriching Lives of Seniors 30 75 1,221 

Hosting 12 26 273

Learning Journey/Senior Guiding 110 95,314 13,443 

Mentoring 41 93 1,542 

Mentally Disadvantaged Outreach 52 174 3,669� 

Administrative Support 262 8,300 14,616

ProGuide 17 8 3,223

Senior Volunteer Training Centre 21 782 789

Silver IT Care 33 1,242 1,707

Total 865 153,725 54,208

Pro Bono Services
Many organizations and �rms have supported us with pro 
bono services. We wish to record our appreciation to all 
of them, especially, VP Kumaran for external audit, Petal 
Productions for corporate video and NetAssist for IT training. 

Active Ageing Senior Programme (AASP)  
& Activity Circles
The Board took a decision not to have the AASP as a 
separate programme of its own. This decision did not mean 
the stoppage of AASP. Instead members taking part in these 
activities would be acquiring skills such as singing and pencil 
drawing which they can use in their various volunteering 
roles. We thank Chan Pit Seng for serving as AASP Advisor 
and AASP instructors in leading their respective groups.  

We are happy to note that the activity circles which our 
volunteers have formed continue to enjoy camaraderie in 
their regular get-togethers, often on a weekly basis. We are 
grateful to them as they have responded generously with 
their time and service whenever called upon. Due to space 
constraints we can just name a few in this report but we 
sincerely thank all of them and especially their respective 
Activity Circle leaders - the Ukulele Activity Circle in our 
Donor Appreciation event, the Balloon Activity Circle in the 
Sentosa Fund-raising Carnival, the Gourmet Activity Circle 
in a cooking demonstration class for DSA. Credit must also 
go to members of the Gavel Club and the English Language 
classes for stepping forward to support us in various �eld 
and household surveys in partnership with government 
agencies.  

Exchange Visits  
The Board hosted a number of high-level visits from partner 
organizations as part of relationship building. Typically, these 
visits would involve the screening of our corporate video, 
a presentation of programmes and a general exchange of 
ideas to explore or expand new collaborative opportunities.  
In the last FY, we hosted visits of CEOs and senior staff from 
the National Council of Social Service, Council for Third Age, 
Of�ce of Public Guardian, NTUC Health, Centre for Non 
Pro�t Leadership and NUS (Student Affairs Department).

Edmund Song
Executive Director

Overview of Achievement for 2013/2014
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Report of Committees

Chairman   : Simon Tensing De Cruz  
      (w.e.f. November 2013)
Vice Chairman : Peter Tan
Members   : Marie Mattar 
         Raymon Huang
         Jeffrey Law
         Mary Lye
         Janet Siah
         Soh Gim Chuan
         Nancy Tan
         Terence Ng
Translators  : Phillips Hsu
          Serene Mah
         Stephen Shea Dae Shiu

In taking over the Chair of CMCC, I have much to thank 
the previous committee members and in particular, Marie 
Mattar. They have laid a strong foundation which made the 
continuity of the function much easier.

RSVP is no different from other organisations in the challenges 
faced in communications. Technological advancement and 
the use of social media present both opportunities and risks. 
I am pleased to report that we were able to take advantage 
of the ease and speed of electronic and digital tools to reach 
out to our audience, both internal and external. 

Early in the FY, members will recall that we went electronic 
with our newsletter, E-Network. This saved not only printing 
costs but allowed us to publish on a monthly basis rather 
than quarterly. We hope members �nd the layout more 
appealing and the news more current.  We have given a 
greater voice to our members to contribute their views and 
commentaries in the newsletter.

Corporate communications also played its role in signature 
and mainstay events in RSVP’s annual calendar.  For Senior 
Volunteer Week 2013 (September 2- 8), we supported the 
design of the publicity materials, including the contest form 
for the Photography contest, electronic mailers to VWOs and 
corporations, publicity �yers and banners for the Scavenger 

Art event. Media personnel who covered the event were also 
managed by CMCC.

Support for the Volunteer Appreciation Night (28 November) 
came in designing the poster and contest forms of the Star 
Challenge and the citations for the Volunteer of the Year and 
commendation winners.

For our Charity Golf held on 7 May this year, CMCC worked 
on the souvenir  magazine design and content. We also 
handled press releases and liaison with the Guest of Honour. 
As many events are held in our Multi-Purpose Hall, the 
Board took a decision to enliven the place, to give users of 
the room, our guests and members, a friendlier and more 
conducive environment. Members would have noticed the 
poster strips on the walls of MPH showcasing our volunteers 
in action in community work and what volunteerism means 
to some volunteers.

An exciting new project which CMCC has started is an on-
line podcast. Through this podcast, a group of our volunteers 
have got together with the aim of giving a “voice” to seniors 
and to reach out to a wider public to promote volunteerism 
and greater awareness of RSVP Singapore. The podcast 
could also be a channel for volunteers and seniors to share 
life experiences and views. CMCC serve as a guide to the 
project in addition to administrative support. 

We have had a good share of media publicity in the past year. 
It has always been a primary task for us to increase media 
coverage and publicity as this is one of the ways to grow 
RSVP. Our volunteers were featured on many occasions on 
TV - Channel 5, Channel 8 and CNA.  In our local press, 
we also had stories by our volunteers and there was special 
interest on how volunteering and life-long learning help to 
keep seniors healthy. 

Of special signi�cance is the coverage on our new Silver IT 
Care helpline on 1 October 2013. In the Opening Ceremony 
of Silver Infocomm Day 2013, the Guest-of-Honour, Sim Ann, 
mentioned this in her speech. This received much media 

Corporate & Marketing 
Communications Committee (CMCC)
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attention and several of our volunteers were interviewed, 
namely Dr Avadhani, Grace Ng, Patricia Tan and May Young. 

The International Volunteer Day 2013 also created media 
opportunities for us. Our volunteer, a pioneer member of 
RSVP, Paul Shum, was interviewed sharing his motivation 
to volunteer and what kept him going as one of the longest 
serving volunteers with us.

Our higher pro�le in the last couple of years in the public 
arena has been bene�cial. It has brought us a step closer to 
realising our vision to be Singapore’s premier organisation of 
senior volunteers. Equally important, it has also promoted 
the cause of senior volunteerism in our society. In so doing, 
we are altering the common misconception that seniors 
are a burden to society. With healthier lifestyles and giving 
time to volunteering, seniors can continue to lead useful and 
productive lives.

The promotion of the RSVP brand, so important if we want to 
thrive as an organization, is a task that CMCC can succeed 
only with the support of every RSVP member. Every member 
can speak up for our organization - to family members, 
friends, colleagues, at exhibitions and through the social 
media. Members have done well in this and we can all do 
more. We are making a few new approaches: advertising in 
the media and launching RSVP’s aforementioned community 
outreach podcast project. In the former we took out two 
quarter-page advertisements in the Straits Times just before 

this year’s Senior Volunteer Week. The advertisements 
have drawn much attention and people have called to say 
they noted the bold change. The �rst 30-minute podcast 
was a good effort and has the potential, if we expand our 
partnership with organizations like Rediffusion, as a platform 
to reach out to a national audience. 

My sincere thanks to members of my Committee and RSVP 
staff – without their un�inching support, I would not have 
been able to carry out my role. I look forward to another 
exciting year, one that holds much promise and hope. 

RSVP Charity of Golf 2014

Programme Creation, Assessment And 
Development (PCAD) Committee

Chairman : Tong Chew Heng
Members : Wong Tuck Yin
  Brenda Yeow (w.e.f. April 2014)
  John Lee Mong Wah *

In the course of the past Financial Year, the Committee 
placed greater focus on the creation aspect of its role. 
By giving greater support in this area, it felt that it would 
contribute more directly to RSVP’s growth plans through 
the addition of new programmes. At the same time, the 
Committee was also mindful that new programmes should 
not be added for the sake of increasing numbers but had 
to demonstrate a clear social impact, an ability to draw 
volunteer resources optimally and ensure sustainable 
prospects.   

It continued to support the Ageing-In-Place and Enriching 
Lives of Seniors Programmes which were introduced 
the previous year. Although still in the early stages of 
development, the potential social impact was clear. 
Securing funds and donations remains a challenge. In 

addition, volunteer retention was also not an easy task as 
these activities require a high level of commitment.

I am pleased to note that we also had an opportunity 
to review two existing programmes namely, the New 
Mentoring Programme and Senior Volunteer Training 
Centre (SVTC). 

On the new Mentoring Programme, launched in January, 
it was heartening to see that more schools are showing 
interest to participate in the programme and that in 2015, 
up to 5 new schools may join in. A number of parties have 
been approached to consider supporting the programme 
with funding.  

On SVTC, the Committee brought up for discussion the 
fuller utilisation of Training Rooms and greater corporate 
engagement to achieve a better ratio of external versus 
internal participants. 

The Chair also participated in selective meetings and 

Report of Committees
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Report of Committees

Corporate Partnership and Fund 
Development (CPFD) Committee

CSR for RSVP Corporate Partner

Chairman : Gerald Minjoot
Members : Edna Ko
    Ian Tan
    Koh Juay Meng
    Ngiam Tong Yuen
    Peter Tan
    Richard Chan

In fund development, RSVP’s approach has been to diversify 
sources of donations. Whilst government grants will remain a 
mainstay in our portfolio, I am pleased to report that we have 
seen an increasing trend in support from corporations. Many 
are now more familiar with our cause and this has enabled 

us to focus our appeal on organisations with an interest to 
promote senior volunteerism.

Corporations and private foundations are now looking 
at charities that can offer them community engagement, 
hands-on participation by their staff and a public pro�le that 
�ts their business strategy. We approached them mindful of 
these requirements. 

We were heartened by the continuing repeat support of 
partners such as SATS Foundation, Microsoft, Kwan Im 
Thong Hood Cho Temple , Tuan Sing and JTI to name a 
few. Our appeal donation letters, a channel where we had 
re-doubled our effort, were met with encouraging response 
from a wide assortment of business ranging from travel 
to the health sector. For corporations, we welcome their 
support regardless of their size. To us, this is testimony that 
there is broad based community support for senior causes. 

Our fund-raising activities were designed to offer opportunities 
for members to play a part and to derive a sense of 
ownership, that fund-raising is a collective responsibility of 
every member in RSVP. 

Our fund-raising target for FY was $515,000. We were able 
to exceed this and our �nal count was $880,000. 

We extend our sincere appreciation to all donors for the 
tremendous trust placed in us. In expressing our thanks, 
we are not forgetting our own members. We are proud 
that many members answered our call to assist in direct 
fund-raising. As an example, our balloon sculpting group, 
showing great artistry, sold balloon �gurines at the Sentosa 
boardwalk carnival. 

As more companies place emphasis on Corporate Social 
Responsibility, we have seen a corresponding rise in our 
corporate partnerships. More than 20 corporations took 
part in our Senior Volunteer Week 2013 (2 to 8 Sep 2013). 
A number of these extended their collaboration beyond 
SVW and mobilised their staff to co-volunteer in our regular 

activities of programmes in general in order to experience 
�rst-hand the situations encountered by volunteers and 
staff in operational matters. 

PCAD will continue to explore ways to balance its creation 
and assessment functions and to align these to RSVP’s 
strategy of growth and good governance.

Sadly, after a long illness, John Lee Mong Wah*, a valued 
member of RSVP, passed away earlier this year. John had 
given me great help in the Committee. Friends in RSVP will 
remember him for his sel�ess devotion to charity. In RSVP, 
he played an instrumental role in laying the foundation 
which led to the formation of our SVTC.
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programmes. After working with us on several events, a 
few, such as JT International Tobacco Services (Singapore) 
Pte Ltd, took a step further by donating $15,400 to the 
Enriching Lives of Seniors Programme. Aluminium Offshore 
also sponsored and involved their staff in a Learning Journey 
at Marina Barrage for our Mentoring Programme. 

Charity Golf 2014 - our main event for the year was held in 
May - raised a record breaking amount of $380,000. Once 
again, we gratefully acknowledge Lim Boon Heng, Chairman 
of Temasek Holdings, for gracing the occasion as the Guest 
of Honour. Though there was a weather interruption, the 
123 golfers who took part had a wonderful time at the New 
Course, Singapore Island Country Club. Some 160 guests 
enjoyed good food and conversation over dinner at the end 
of the day. We were fortunate to have a seasoned organizer 
in Kan Seng Chut. As the Tournament Director, he and his 
Committee managed the entire event �awlessly. We express 
our deep appreciation. 

Charity Golf Winner

When the Government announced its Care and Share 
scheme, we started our preparation immediately in early 
2014 with the aim of participating fully in it. The scheme, 
a national fundraising and volunteerism movement, is 
essentially a commitment of the Government to match 
dollar for dollar for donations raised by VWO members of 
the National Council of Social Service. Going on full gear, we 
acted quickly, received approval to join the scheme and set 
ourselves a target to raise $1 million in the course of the year 
ending December 2014. The funds raised in the aforesaid 
Charity Golf, together with other funds raised such as the 
new initiative direct mail campaign to Singtel customers, will 
all be eligible for the matching grant. At the time of writing 
this report, we are close to our target amount, with 2 months 
to go before the deadline. We welcome all members who 
wish to extend a helping hand to attain the target. 

It would be remiss not to mention the generous donation 
of $50,000 by Kwan Im Thong Hood Cho Temple towards 
the setting up of our ICT training facility and the $10,000 by 
Singapore Island Country Club for adopting us as one of 
their bene�ciaries for May Day Charity 2013. 

Fund development, planning and execution is a continuous 
process. We have seen progress but realise that at the 
same time, much remains to be done. In the area of Donor 
Appreciation, we will go deeper in relationship building and 
mutual understanding of one another’s objectives. Not only 
will we continue to invite donors to our major functions and 
“thank you” tea session, we will be making personal visits to 
donor organizations for updates of plans and happenings. 
Opportunities also exist to expand our relationships with 
�rms which do not want to donate cash but prefer to offer 
pro bono professional services. As a gesture to return the 
goodwill of corporations, we will work collaboratively with 
donors who may need our volunteer services from time to 
time. Our electronic donor TV monitor now displays the 
logos and corporate messages of our donors. This is a 
tangible sign of our appreciation. We have plans in place 
to install a donor management system. This will help us 
to maintain and retrieve latest data of our current donors. 
Just as importantly, we can, with improved data evaluation, 
prospect and engage new donors more effectively. 

In closing, I wish to thank all my Committee members who 
have given me their sel�ess support throughout the year. 
I also note with gratitude the tireless work of RSVP staff 
without whom the ideas and effort of the Committee would 
not come to fruition. 

Report of Committees
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Report of Committees

RSVP Star Challenge Winners

Chairman : Loke Ho Yong
Members : Pauline Lee
   Noel Khng
   Cyril Ong 
   Ron Pereira
   Ngiam Tong Yuen

Volunteer Management Process Improvement

As part of the overall improvement process, the recruitment 
practices were reviewed and the following were implemented:

1. A volunteer manpower requirement planning template 
was introduced for the respective Programme Chairs 
and Executives to plan their volunteer requirements. The 
purpose was to have a more systematic and targeted 
approach in recruiting members to be volunteers to meet 
the respective needs.

2. All membership applicants would have to go through an 
interview as part of the membership application approval. 
At the interview, RSVP interviewer(s) would assess the 
volunteering interest and experience of the applicants, 
and explore with the applicants the likely volunteering 
programmes and activities that match their interest. At 
the interview, RSVP also made known its expectations 
regarding the need for a member to volunteer and the 
time commitment for it.

3. A Volunteer Agreement was introduced as part of the 
membership application. The Agreement set out the 
dos and don’ts and the obligation of RSVP to provide 
volunteering opportunities.

4. The Volunteer’s Welcome Kit was introduced. The 
Welcome Kit would be given to new members as part 
of the member orientation. The Kit consists of volunteer 
information which would enable new members to 
understand the background, Vision and Mission of RSVP, 
and show how they could get started in volunteering. 

The Kit also included information on volunteer general 
guidelines, policies and bene�ts of being an RSVP volunteer. 

Membership Status
Total membership as of June 2014: 983
Breakdown of Membership types:

Membership Type No. of Members
  Ordinary           946
  Associate            14
  Life              9
  Honorary             4
  Friends of RSVP           10

Key Events
Senior Volunteer Week 2013
Senior Volunteer Week (SVW) 2013 was organised for the 
second year. SVW aims to promote volunteerism among 
senior citizens and also to showcase how different VWOs, 
non-pro�t organisations and corporations can collaborate 
in serving the community. This signature event, which was 
supported by National Volunteer & Philanthropy Centre 
(NVPC), attracted a total of 29 VWOs and 20 corporations 
with a total of 47 different volunteering opportunities. 

SVW 2013 started with an Open House at RSVP’s premises 
with 294 participants attending talks, workshops and 
the various activities. We collaborated with StartNow, an 
integrated marketing, communications and technology 
solutions provider focused on creating social good in 
Singapore. Through this partnership, we conducted training 
for 199 volunteers on “How to be an Effective Volunteer” and 
“Befriending”. 

The highlight event was the “Scavenger Art” competition 
which was very well received and involved 100 children from 
7 children’s homes and student centres. 90 staff volunteers 
from 9 corporations also participated. 

Volunteer Management Committee 
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Scavenger Art Competition Winners

We reached out to a total of 1,454 volunteers (409 staff 
volunteers, 1,045 individual volunteers), serving 5,185 
bene�ciaries.

Going forward, it is the intention of RSVP to make Senior 
Volunteer Week a National event to involve and bene�t more 
seniors in Singapore.

Volunteer Appreciation Nite 2013
To recognise and show appreciation to our active volunteers, 
this year’s event was held at the Orchid Country Club Grand 
Ballroom. They were treated to a dinner graced by guest-
of-honour Heng Chee How, Senior Minister of State, Prime 
Minister’s Of�ce. A total of 342 guests and volunteers 
attended the event. Cheow Chin Wang was awarded 
Volunteer of the Year 2013, while Grace Ng and Jenny 
Chua received Special Commendation Medals. We received 
a successful grant of $1,000 in support of our submission 
for International Volunteer Day 2013 for organising an 
appreciation event for volunteers.

Outreach activities

We continued to promote our volunteer programmes 
and recruit new members at senior related events. These 
included:

i) At Opening and Closing Ceremonies of Silver Infocomm 
Day 2013 (21 and 29 Sep 2013)

ii) Silver Connection Alumni Day organised by SingHealth 
for retired nurses (22 Nov 2013)

iii) 50Plus Expo 2014 at Suntec City (28 to 30 Mar 2014). At 
this event, Ron Pereira, Malar Kandasamy and Yap Sock 
Hoe were nominated as volunteer role models to interact 
with visitors. 

iv) At Bright Vision Hospital Heritage Festival (8 Apr 2014), 

our Ukulele Activity Circle performed during the event. 
Guest of honour was Dr Amy Khor.

Special Projects 

1) RSVP Telephone Ambassadors
 Eight volunteers were trained in telephone etiquette skills 

and techniques by volunteer trainer, Cyril Ong. Four 
of them eventually took the challenge to be telephone 
ambassadors/buddies. We are looking for more to be 
part of this team.

2) Telephone survey of inactive members
 With the help of the newly trained telephone 

ambassadors, 257 inactive members were contacted. 
The aim of this survey was to understand the underlying 
reasons as to why these members were not volunteering. 
Through engaging them in this way, the hope was to 
persuade at least 20% of those contacted to become 
volunteers. 

3) Volunteer Transport Team
 From time to time, the Secretariat requires help to collect 

in-kind donated items from corporations for events such 
as Charity Golf, Volunteer Appreciation Nite and also 
to transport exhibition materials for use at Exhibitions, 
road shows etc. Currently, 10 volunteers are part of the 
transport team. 

Report of Committees
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Engaging Seniors at Whampoa SAC

Chairman : Lily Lee

Arising from our experience with MDOP, the Enriching 
Lives of Seniors Programme (ELSP) was formed to allow 
our volunteers to reach out to lonely seniors through group 
activities, in a centre-based setting. Our purpose was to 
encourage lonely seniors to get out of their homes and 
socialise, so ELSP is really befriending in a group setting.

Our �rst session started in Toa Payoh Block 30. It was 
captivating to see seniors in their eighties, singing and waving 
chopsticks to our own in-house developed “Conductorcise”. 
Since then, our volunteers have conducted several sessions 
in four other senior activity centres.

Each centre has its own unique demands. For example, the 
clients at Yong En Dementia Day Care Centre suffer from mild 
to moderate dementia, so our activities are geared towards 
light exercises and awakening their memories. We therefore 
tailor our activities to �t the demography of the clients.

Events throughout the year

Preparations to launch the ELSP started as early as in July 
2013, when we held a networking session for operators 
of Senior Activity Centres (SACs). 26 individuals from 19 
organisations attended and many expressed interest in the 
programme. However, �nancial constraints were a major 
obstacle.

ELSP volunteers had their �rst bonding session on 21 March, 
together with volunteers from MDOP and the Mentoring 
Programme. We also received a $15,000 donation from JT 
International Tobacco Services (JTI) as part of their support 
towards elderly activities. 10 of their staff also joined us for 
the Dragon Boat festival party held on 30 May at Care Corner 
SAC (Toa Payoh). 

On 21 June, we organised a tea party for the chairpersons 

of Residents’ Committees and representatives from �ve RCs 
turned up. Immediately after the brie�ng, Whampoa Lorong 
Limau RC requested for sessions on Thursday afternoons 
and they were followed closely by Pioneer Zone 9 RC. This 
is very encouraging indeed. 

Future Directions

There are many seniors who do not receive public assistance 
and do not meet the criteria to be members of senior activity 
centres, but who are lonely nonetheless. We are exploring 
the possibility of reaching out to them through other settings, 
such as RCs. Hence we will be recruiting more senior 
volunteers from all over Singapore for this purpose.

Events organised for bene�ciaries

Date Event
No. of 

volunteers
No. of 

bene�ciaries

30 
May 
2014

Dragon boat 
festival party at 
Care Corner Toa 
Payoh SAC

13 RSVP 
volunteers 
and 10 JTI 

staff

45

Enriching Lives of Seniors Programme 

Activities organised for volunteers

Date Event
No. of 

volunteers

21 Mar 
2014

Combined bonding for 
MDOP/ELSP/Mentoring 
volunteers

13 RSVP volunteers 
and 10 JTI staff
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Changi Service Ambassadors

Chairman : Ngiam Tong Yuen
Members : Lily Lee
  Tan Siew Eng
  Aileen Tay

This �nancial year was a busy one for the Senior Guiding 
Programme. We expanded our coverage from 4 to 7 venues. 

Our 7 venues are shown below: 
• Science Centre Singapore
• URA City Gallery
• Khoo Teck Puat Hospital
• KK Women’s and Children’s Hospital
• Changi Airport 
• Malay Heritage Centre
• National Museum of Singapore 

The new ones are Changi Airport, Malay Heritage Centre and 
National Museum of Singapore. 

The numerical statistics are shown below:

Description Total

Total no. of Senior Guides 127*

Total no. of Guiding Venues 7

Total Number of Sessions ** 3,592

Total Number of Bene�ciaries Outreached 85,417

Note:
*    Total number includes all Senior Guides who have  

volunteered in this FY 
** One session represents 3-4 volunteer hours

Our Senior Guides provide a variety of services, namely 
concierge services, directional and general assistance, and 
conducting guided tours depending on the venue. 

Comeback at Changi Airport

At Changi Airport, we worked with CAG and revived 
the volunteer guide programme on 1 August 2013. Our 
volunteers are now called Changi Service Ambassadors 
(CSA). They undergo an intensive 4-day training programme 
to qualify as CSAs. This service is provided every day of 
the week including Public Holidays. Currently we have 40 
CSAs. Since this service is quite intensive, we do meet with 
attrition and we have to recruit continuously to make up for 
this loss. This puts a stress on our staff and our volunteers 
have had to put in extra volunteering sessions. Nevertheless, 
our staff and volunteers have risen to the challenge. We 
regularly receive commendations from airport users. So far 
our volunteers have won bronze and silver service stars. A 
gold star is on the way. From feedback, our volunteers are 

enjoying their work and are proud to be associated with the 
best airport in the world, Changi. 

Breakthrough into the Heritage Zone

The Malay Heritage Centre and the National Museum are 
both under the National Heritage Board. We have a small 
programme at the Malay Heritage Centre where our guides or 
Docents provide a guiding service for visitors, both domestic 
and foreign. Our aim is to interest more RSVP members to 
volunteer at the Malay Heritage Centre. 

Over the years, we have worked intermittently with the 
National Heritage Board. Our �rst project with them was the 
Jalan Besar Heritage Trail. For this year, we partnered NHB 
and provided guides for two special events. These were the 
“50 years of Television: An Exhibition” and the “Balik Pulau” 
exhibition. Both the events were at our National Museum. 
The TV exhibition involved 20 RSVP volunteers from 23 
November 2013 to 19 January 2014. We performed 44 
guiding sessions and served 1,200 visitors. 

The “Balik Pulau” exhibition was part of the HeritageFest 
2014. This exhibition featured the historical role of our 
Southern and other islands. This event lasted from July 18 to 
27, 2014 when 29 RSVP volunteers provided 1-hour tours to 
visitors. We recorded a �rst here in conducting multi-lingual, 
English, Chinese, Tamil and Malay guided tours for visitors. 

Meeting the higher expectations of our partners 

Over the years, our partners have raised their expectations 
of our Senior Guides. As a manifestation of this trend, our 
partners have placed a greater emphasis on re-training and 
re-quali�cation of our volunteers. Changi Airport has always 
demanded high service standards. It has expanded the job 
scope by requiring our SGs to conduct tours to the three 
theme gardens - Enchanted Gardens, Cactus Garden and 
the Butter�y Garden, at Terminals 1, 2 and 3 respectively. 
The Science Centre and URA have redesigned their 
programmes. They have also widened the job scopes. Our 
volunteers have welcomed these initiatives. 

Senior Guiding Programme

Report of Programmes
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Looking Forward

The management of this programme will get more complex 
as we expand. As mentioned earlier, the expectations of our 
partners have risen and will continue to do so. Training and 
retraining will become critical. Managing the larger numbers 
of Senior Guides will require more resources. We  need to be 
on a continuous recruiting mode. We need not only numbers, 
we also need quality. This task will be challenging. Our current 
strength is 101. For quality control, we are meeting regularly 
with our partners to monitor the performance of our Guides. 

This year we spoke to potential partners like Gardens by 
the Bay, NParks, HDB, National Art Gallery and Singapore 
Tourism Board to explore possible collaborations. We will 
continue to follow up with them in the upcoming year.

It gives me great pleasure to thank Council for Third 
Age (C3A) for �nancially supporting the Senior Guiding 
Programme. I also want to thank our 7 partners for their 
support. Some venues have been with us for many years 
e.g. Science Centre Singapore, KKH and URA. Thank you 
for your continuous support and allowing our Senior Guides 
to play a role in your operations. 

In the base case, we have always paid attention to the 
selection and preparation of our volunteers. An in-house 
course on Customer Service (CS) is compulsory for new 
volunteers. These volunteers undergo our CS training before 
they are sent for further CS and/or content training by our 
partners. 

Learning Journeys (LJ)

Efforts are now concentrated on bene�ciaries from other 
RSVP programmes. This year we conducted 8 Learning 
Journeys and bene�tted 275 seniors and 71 children.

Note: 
*  These represent the number of guides deployed for each LJ
**  The total refers to the number of guiding sessions performed. Each session is one guide doing one LJ. Thus for Sept. 6, there are 23 guiding 

sessions. An individual guide can lead LJ’s to more than one venue. 

Senior Guides at Science Centre

Last but not least I would like to record my personal thanks 
to all our Senior Guides for their dedication, commitment 
and valued contributions over the year. And of course, my 
Committee Members and supporting staff members who 
have worked very hard. Thank you all.

Date Learning Journeys Bene�ciaries 
(Seniors)

Bene�ciaries 
(Children)

Guides *

6 Sep 2013 Singapore Zoological Gardens for MDOP clients 63 - 23

7 Sep 2013 Fort Canning for seniors from  
SilverAce Taman Jurong

40
- 16

13 Sep 2013 Bollywood farm for children from  
Yong En Care Centre

-
18 16

27 Dec 2013 TV50 exhibition for RSVP Members 26 - 2

14 Mar 2014 Gardens by the Bay for MDOP clients 63 - -

22 Mar 2014 Rediffusion for RSVP members 73 - 4

9 Apr 2014 Marina Barrage for Mentoring Students - 53 -

24 May 2014 Botanic Gardens for WINGS Members 10 - 2

275 71 63**
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CYBERGUIDE PROGRAMME
Chairman : Sunny Chan 
Members : Dr Francis Pavri
  Dr P N Avadhani 
  Richard Cheong
  Robert Hong Hing Wah
  Sam Liu
  Peter Cheong
  Lam Tuck Choy
  Dora Lim
  Yap Sock Hoe
  Yam Voon Mee

Training Statistics 
(For both English and Chinese courses)

Subject No. of 
Sessions 

conducted

Senior 
Participants

IT Courses 152 1,488

Practice Sessions 142 1,483

Train-the-Trainers/
Assistant Trainers 8 90

Silver Infocomm 
Day 2013 96 1,808

Total 398 4,869

Training

I am pleased to report that in this FY, we have been successful 
in attracting more members to join us and to volunteer as 
trainers and assistant trainers. We have conducted a total 
of 8 different training sessions for our volunteers to upgrade 
their IT Knowledge and Skills such as Windows 8.1, iBanking 
(POSB e-learning portal) and Samsung Note. 

We would like to extend our appreciation to our external 
trainers especially Kien Tan from Samsung Asia Pte Ltd, 
Justin Heng from DBS Bank and Azral from NetAssist to 
conduct these training sessions for our trainers and assistant 
trainers. 

Microsoft and Samsung

We sincerely thank Microsoft Singapore for raising funds in 
support of RSVP Singapore as part of President’s Challenge 
2013. Nine volunteers participated in this event and Heng 
Bak Leng shared his inspiring personal experience by 
recounting his journey as a volunteer in RSVP. Our President, 
Koh Juay Meng, received a cheque of S$30,000 from 
Microsoft Singapore. 

We are pleased to receive 15 Microsoft Surface RT2 on 
one-year loan from Microsoft Singapore. Samsung Asia Pte 

Ltd has loaned us 10 Samsung Tablets Note 10.1 and 10 
Samsung Note 3. We will use the devices to conduct tablet 
and smartphone courses for our seniors. 

Silver Infocomm Junction

Over the years, since 2007, we have had much success 
with our appointment by IDA as one of its Silver Infocomm 
Junctions (SIJ). Being centrally located and having two fully 
equipped ICT training rooms, we have been able to serve the 
seniors community. Our current SIJ term of appointment will 
come to an end in November 2014. We will be working with 
IDA to renew the appointment. 

Silver Infocomm Day (SID) 2013

The Silver Infocomm Day remained one of the key events of 
our SIJ. Our volunteers came out in full force to support this 
IDA initiative and were deployed to support ICT workshops 
conducted at three institutions: at ITE College Central, 
Temasek Polytechnic and ITE College West. We conducted 
a total of 96 ICT Workshops bene�ting 1,808 seniors who 
enrolled in the classes. Our volunteers can take pride in that 
their service was well appreciated by participants - 88% of 
workshop participants found the trainers to be helpful and 

IT training at SID

Report of Programmes
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friendly whilst 84% said they became more con�dent in 
using computers with their new found skills. 

Future Directions 

In closing, I wish to thank all Cyberguide committee members 
for their support and commitment to the Programme. As I 
took over the Chairmanship only slightly more than a year 
ago , I am grateful to the previous Committee members for 
their commitment and enormous amount of work done. 
There is a huge pool of seniors who want to improve their 

ICT skills. We have the infrastructure and experience to meet 
this demand. I wish to make a call to more RSVP members 
to come forward to share in shaping this exciting future 
and to help our fellow seniors in the community to face an 
increasingly electronic cyber world. 

Be it smart phones, tablets or laptops, the technology 
is constantly changing and new products come to the 
market at incredible speed.  The continued success of our 
Cyberguide Programme is possible only if we keep up with 
the speed of this changing trend. 

Cheque presentation
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Help desk at Punggol CC

Chairman :  Sunny Chan
Members :  Donald Cheong
   Lam Tuck Choy
   Sam Liu
   Irene Lim Khng Geok

I am pleased to announce that more people and partners 
have gotten to know about this programme in this FY. 
We would like to thank various Community Clubs and 
partners for allowing us to take our Silver IT Care Initiative 
to their residents. We have reached out to 5 Community 
Clubs, 4 Senior Activity Centres and 2 Voluntary Welfare 
Organisations. We have a total of 33 Silver IT Care 
Volunteers now.

Statistics

Subject No. of 
Bene�ciaries

Maintenance Hands-on Workshop 257

IT Clinic 182

IT Care-related Talk 589

IT Helpline 214

Total 1,242

Silver IT Care Expansion

The growing demands for SITC – Silver IT Care to provide 
services that meet the needs of seniors have helped us to 
look into further developments to support senior volunteers 
carrying out IT Clinics and Helpdesk services. An expansion 
of this Silver IT Care initiative mooted with IDA as the 
tripartite partner together with C3A and RSVP comprises 
three prongs: 

1.  A database will be designed to keep track of helpline 
calls and seniors bringing their faulty desktop PCs 
or laptops to our Helpdesk. The database will also 
keep track of the solutions offered by our Silver IT 
Care Volunteers. This ensures good quality control 
and ef�ciency of our Senior Volunteers. 

2.  At least one satellite station (Up to two stations) will be 
equipped with computers, phones and a compatible 
database outside of RSVP to extend the coverage of 
our initiative. This allows us to scale upwards to reach 
more seniors throughout Singapore.

SILVER IT CARE PROGRAMME

3.  We will set up computer terminals at Voluntary Welfare 
Organisations or self-help groups using refurbished 
computers donated to RSVP.

Future Plans

Beta test of this database was done in August 2014. It would 
be launched in October 2014. We will be better equipped to 
service the demanding and changing needs of seniors in the 
use of computers. This focus will be ful�lling with this Silver 
IT Care expansion. We will continue to train more volunteers, 
equip and upgrade them with computer maintenance skills 
and knowledge; more importantly, to keep them abreast of 
new techniques and methodology in troubleshooting more 
complex software and hardware designed computers. 

We hope to bind our relationships with our current partners 
and strive to reach out to more seniors getting to know about 
this programme. We are also planning to design simple 
structured computer maintenance courses for them to learn 
at our Infocomm Centre. We will have a better connected 
society that stays current and prepared for any information 
needs that will sustain our meaningful purpose-driven life.

Report of Programmes
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Chairman :  Paliath Mohandas

As most of you are aware, the Hosting Programme gives our 
members, together with their families, the opportunity to play 
host to foreign students studying in the National University of 
Singapore (NUS). By volunteering their time to accompany 
these students on outings, showing them around, assisting 
them in challenges they may face during the early days 
settling into a new country and often, inviting them over for 
home-cooked meals. Our host families manifest the spirit of 
RSVP – Sharing & Serving.

Over the years, through this Programme, RSVP has fostered 
a strong relationship with NUS (OSA - Of�ce of Student 
Affairs). As Chair of the Programme, I have encouraged our 
hosts to expand their involvement and participate in OSA’s 
activities organized at University level for these students. 
It brings me great pleasure to receive their receptive 
and enthusiastic replies. Through such interaction and 
socialization, RSVP’s reach has grown amongst students 
and academics. For example, OSA discovered that we 
offer training services and enrolled their staff for our “Be an 
Effective Volunteer” workshop. It was encouraging to receive 
their positive feedback and we can look forward to more 
participation. 

With the rich diversity of students from various parts of the 
world, it is no surprise that both hosts and students learn 
from each other. Many of our hosts have gone beyond 
the hosting period and continue building their relationship 
with their former “hostees” well after they graduated. This 
programme creates lasting imprints and memories about 
RSVP and its members.

Hosting activities

This year, we are pleased to welcome four new host families. 
NUS has two intakes; in January and August for Exchange, 
Post-graduate and undergraduate students. Members who 
are interested in being part of this programme should note 
the time frame to allow NUS to match students with suitable 
hosts. 

RSVP has always been pro-active in improving our 
programmes with fresh ideas to enhance the engagement 
of students, not just with their hosts, but with RSVP as well. 
We are considering holding informal tea sessions with these 
students where we can share RSVP’s on-going community 
services and invite them to lend a hand. The inter-generation 
element of volunteerism has great potential. As students 
are good in Information technology, we are also exploring to 
have them assist us during Silver Infocomm Day, an iconic 
event that RSVP participates in under the auspices of the 
Infocomm Development Authority. 

In closing, I wish to say that, by the end of the current Board 
term, I would have served 6 consecutive Board terms. These 
years have been immensely satisfying.  I have always been 
overwhelmed by the dedication and hard work of the staff in 
supporting me.  When the new Board term commences, I will 
pass the baton to another Chairperson.  In my time with RSVP, 
I have made many friends and found great joy in serving. My 
fellow Board members throughout these years have been 
unfailing in shouldering our collective responsibilities. I wish 
to express my gratitude to all host families for the friendship 
and care they have given to the students. With the increase 
in university establishments in Singapore, I hope that RSVP 
will continue to make a contribution in this unique form of 
voluntary community service.  

Hosting Programme
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Chairman : Lily Lee
Members : Elizabeth Lim 
   Linda Quek

In early 2013, MDOP started weekly sessions in three Institute 
of Mental Health (IMH) wards for chronic in-patients. This 
was very well-received, as patients look forward to meeting 
familiar volunteers. Besides the regular activities like singing, 
drawing and games, our volunteers also organised mini-
parties and quarterly birthday celebrations. To the patients, it 
was the care and effort shown by the volunteers that added 
cheer to their otherwise humdrum days within the four walls 
of the wards.

We continue our effort to engage out-patients in the 
Queenstown Community Wellness Centre twice weekly. 
Although the number of clients there is small, the appreciation 
shown by their caregivers was great. They were thankful for 
the attention showered on their charges and to have an 
avenue to share the burden of caregiving.

We also continue to run our daily sessions in the two octaves, 
i.e. Octave@Bukit Batok and Octave@Cantonment. Activities 
include simple physical exercises, story-telling, handicraft, 
games, logic puzzles and colouring. 

Events throughout the year

As the clients in the two octaves are more independent, 
other than the half-yearly parties, two learning journeys were 
organised for them. The Learning Journey to the Zoological 

Gardens in September 2013 during Senior Volunteer 
Week was sponsored by Tuan Sing Holdings, whereas the 
Learning Journey in March 2014 was sponsored by the 
Institute of Mental Health. To show our appreciation to the 
volunteers and to meet and discuss ways to further improve 
the programme, we also had two bonding sessions and a 
retreat, as was the norm. This time round, we tried having a 
combined bonding and retreat with volunteers from similar 
befriending programmes.

Major events organized for clients

Date Learning 
Journeys

No. of 
volunteers

No. of 
clients

6 Sep 2013 Singapore 
Zoological 
Gardens for 
MDOP clients

23 63

14 Mar 2014 Gardens by the 
Bay for MDOP 
clients

31 63

25 Jun 2014 Mid-year party 
for OABB clients

20 35

14 Jul 2014 Mid-year party 
for OAC clients

9 31

Major activities organized for volunteers

Mentally Disadvantaged 
Outreach Programme 

Date Event No. of 
volunteers

24 Sep 2013 Bonding 18

14 Nov 2013 Combined annual 
retreat for MDOP/
Mentoring volunteers

36 (26 MDOP 
volunteers)

21 Mar 2014 Combined bonding 
for MDOP/ELSP/
Mentoring volunteers

36 (16 MDOP 
volunteers)

Future Directions

MDOP is a much-needed befriending project for lonely, 
recovering mental patients. We will continue to work with 
IMH to engage more chronic in-patients in the wards as well 
as their out-patients in the octaves and community wellness 
centres.

Report of Programmes
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Mentoring Programme 

Chairman : Lily Lee
Members : June Low
   Florence Lim Geok Pee
   Esther Chum

The Mentoring Programme took a break in 2013, and it 
was then revamped based on feedback received from the 
schools, past mentors, as well as mentees. In the second 
half of 2013, intense training of mentors commenced. The 
training involved two full-day workshops and one day of 
practical role-play to simulate dif�cult situations that could 
arise in actual Mentoring sessions.

Mentoring sessions commenced in January in four primary 
schools, namely, MacPherson Primary, Lakeside Primary, 
Marsiling Primary and Teck Ghee Primary. The �fth school, 
Gongshang Primary, joined in May. The revamped Mentoring 
Programme is both similar to and different from the previous 
Mentoring Programme. They are similar as our target group 
includes students from low-income backgrounds who often 
lack family support. On the other hand, our main focus 
now is on character development, and any improvement in 
academics will be a by-product of more stability in emotion 
and increase in self-esteem. Our mentors are instructed to 
inculcate perseverance, responsibility and empathy through 
story-telling and other activities. Resources and materials 
in the tool kit, such as stories, scripts for role-play, logic 
puzzles, art and craft and many more are also centered 
round these values.

Elements of the new model include:

a) A relaxed and informal setting;
b) Role-modelling by grandparent-like mentors;
c)  Inculcation of prescribed values through story-telling 

and role-play;
d) Skill-development to enhance self-esteem;
e)  A wide repertoire of resources and materials in the 

Grandparents’ Tool Kit; and
f) Learning journeys and parties.

In the new programme, there is a strict entry criterion as 
all volunteers have to complete a 2-day training, 1 day of 
role-play, pass a simple written English test and selection 
before they are deployed to the schools. As the time and 
effort spent in training each mentor is signi�cant, mentors 
are strongly encouraged to commit to the programme for at 
least one school year, and also to allow them suf�cient time 
to form trusting relationships with the mentees.

Events throughout the year

Before the programme of�cially started in January 2014, 
preparations began as early as in August 2013, recruiting, 
training and selecting suitable volunteers and ensuring that 
there are suf�cient materials in the tool kit for all mentors to 
make use of. To date, we have already conducted 5 rounds 
of training, and 45 mentors are deployed to 5 schools. Of 
these, Teck Ghee Primary has specially requested to have 2 
sessions per week to better meet the students’ needs and 
keep them meaningfully engaged.

The committee was also kept busy as we met potential 
schools to explain the programme to them and preparing 
the materials for the Grandparents’ Tool Kit.

In April this year, we were also fortunate to get the support 
of Aluminium Offshore Pte Ltd, who sponsored the learning 
journey to Marina Barrage and will be sponsoring the schools’ 
year-end party. All the students and volunteers had a good 
time learning about the history of Singapore’s water supply 
and making and �ying their own kites. As there was some 
administrative delay, Gongshang Primary, one of the old 
mentoring programme’s ardent supporters, only managed 
to join the new programme in May and thus missed the �rst 
learning journey. All schools are now looking forward to the 
next learning journey to Hort Park in September 2014, which 
will be sponsored by Tuan Sing Holdings Limited.

Mentoring session
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Events organized for bene�ciaries

Date Event No. of 
volunteers

No. of 
bene�ciaries

9 Apr 2014 Learning 
Journey 
to Marina 
Barrage

40 RSVP 
staff and 

volunteers

42 staff 
members 

from 
Aluminium 
Offshore

52 students 
from 4 schools

May 2014 Mid-year 
Parties

32 55 students 
from 4 schools

Learning journey for mentoring students

Activities organised for volunteers

Date Event No. of 
volunteers

24 Oct 2013 Bonding/Sharing Session 22

14 Nov 2013 MDOP/Mentoring 
Combined Annual Retreat

36 
(15 mentors)

21 Mar 2014 MDOP/ELSP/Mentoring 
Combined Bonding/
Sharing Session

47 
(24 mentors)

26 Jun 2014 Get-together session for 
schools and mentors

29

Future Directions

The committee’s original intention was to partner two more 
schools in 2015. However, during the tea-party organised 
for schools in the vicinity of HDB rental �ats, 6 schools 
have already indicated high interest to participate in the 
Mentoring Programme in 2015. In order to accommodate as 
many schools as possible, we will be aggressively recruiting 
and training, starting from August, with the help of RSVP’s 
Volunteer Management Committee. We seek all RSVP 
members’ support in helping this programme grow to help a 
bigger group of students.

Report of Programmes
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Report of Programmes

Chairman : Tan Tock Chen

The MyBuddy Programme �rst started in collaboration with 
Khoo Teck Puat Hospital (KTPH), under their Ageing-in-Place 
(AIP) Programme in June 2013. AIP is a de-medicalized 
and community-based care model aimed at improving the 
experience of patients after they are discharged from the 
hospital, by providing them with better support and access 
to care. Patients are also empowered and so feel more 
con�dent to handle their conditions at home, resulting in a 
better quality of life and less dependence on acute care in 
the hospital. 

It is a labour-intensive home-visit programme as volunteers 
conduct one-to-one visits. Volunteers have to go through 
stringent selection, orientation and two full days of training 
before they are deployed. The bene�ciaries whom they visit 
are KTPH patients who are frequently return patients who 
have been admitted three times or more within a six-month 
period for similar sicknesses. As doctors could only see the 
patients’ medical conditions when they arrive at the hospital, 
there might have been other possible causes of these 
conditions that were overlooked, such as an unhealthy diet, 
infrequent medication, unsuitable home environment or poor 
lifestyle habits. 

As Befrienders, matching is done by KTPH to ensure that the 
volunteers and bene�ciaries can speak the same languages/
dialects. Volunteers are expected to be the �rst line of defence 
against readmissions due to preventable causes while at the 
same time, providing the support and companionship that 
many patients lack.

Through feedback from both KTPH and volunteers, we could 
see that this programme had a signi�cant effect on both 
bene�ciaries (with 60% improvement) and RSVP’s senior 
volunteers. Volunteers commented that seeing the patients’ 
progress as they opened up has given them a strong sense 
of satisfaction, taking care of the patients who may need 
more organized caring from their own families. The health 
conditions of the younger patients also encouraged the 
volunteers to take better care of their own health. 

Another segment of the MyBuddy Programme is the 
collaboration with Alzheimer’s Disease Association (ADA) 
under their Eldersit Programme, which started in November 
2013. This is similar to AIP, where volunteers make one-to-
one home visits. However, the bene�ciaries are different as 
AIP targets KTPH patients, whereas ADA deals with seniors 
with mild to moderate dementia. Volunteers under the ADA 
programme also visit the same clients every week, and 
are given a tool-kit to engage the clients and keep them 
physically, mentally and socially active. These clients are 
either unwilling or unable to go to dementia day care centres. 
This service offers islandwide 1-to-1 service to meaningfully 

engage the individual with dementia at home, and provides 
respite for caregivers. In addition, we also agree with ADA 
to have our volunteers provide in-centre support to ADA 
professional staff in helping their dementia bene�ciaries.

Challenges

It is a challenge to time the training of our volunteers to 
the training schedule of KTPH and ADA. We have lost a 
number of recruited volunteers while waiting for the training 
to commence.  

Future Directions

There is a group of volunteers waiting for training to 
commence in August and November for KTPH and ADA 
respectively. We intend to continue recruiting volunteers 
through yearly recruitment drives and expand the programme 
gradually. We are hopeful that this programme could reach 
out to more seniors and give their caregivers some degree 
of respite. A good working relationship is also necessary to 
ensure sustained collaboration with our partners.

MyBuddy Programme 

Rehabilitative activities
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Chairman : Sunny Chan
Members : Dr Florence Tan Tan Siew Eng
  Josie Ho  Cyril Ong
  Shehrebanu Basrai Ron Pereira
  Tan Bee Guan Tan Yew Nam

I am pleased to report that the Senior Volunteer Training 
Centre (SVTC) has trained 782 volunteers comprising RSVP 
members, volunteers and staff members from VWOs, 
Corporations and government agencies. We are thankful 
to North East Community Development Council, Thye Hua 
Kwan, StartNow and many others who have collaborated 
with us in volunteer training.

Total number of workshops conducted 59

Total number of participants

 RSVP members
 VWO/NPO 
 Corporations/ Govt

694

490
161
43

President Challenge Volunteerism Drive 2013 
(PCVD 2013)

We are honoured to be appointed as a training provider for 
the President’s Challenge Volunteer Drive 2013. A total of 
199 participants were trained through our 14 workshops for 
various VWOS from July to August 2013. These included Thye 
Hua Kwan, Care Corner, Bishan Home for the Intellectually 
Disabled, Alzheimer’s Disease Association, Salvation Army, 
Filos Community Service and Ang Mo Kio Family Service 
Centre. We would like to thank StartNow for giving SVTC an 
opportunity to play an important role in training and building 
capability of senior volunteers.

Training Roadmap

As of 2013, SVTC has 3 core modules “Be an Effective 
Volunteer”, “Befriending”, “Servant-Leadership and one 
supplementary module “Customer Service”. 

In January 2014, we piloted the �rst run of the “Understanding 
Emotional Intelligence” module to equip our volunteers with 
key Emotional Intelligence (EI) strategies such as emotional 
self-awareness and emotional self-management. The �rst 
workshop was attended by programme chairman and vice-
chairman, facilitators and selected RSVP members. The 
module was �nalised in June after several runs and will be 
rolled out to volunteers from RSVP and other VWOs.

Recognising the importance of managing con�icts not only 
for volunteering work but also for our daily lives, SVTC 
introduced a module on “Managing Con�ict” in April 2014 
to help volunteers understand the importance of managing 
con�icts and some ways to manage them.

Following the announcement of the Pioneer Generation 
Package in early 2014, SVTC has played a role in helping 
to disseminate information to volunteer leaders from 
various organisations like Community Clubs and People’s 
Association.

Challenges

Changing the mindsets of organisations that do not place 
volunteer training as one of their priorities will continue to 
be one of our biggest challenges. Perseverance is the key 
and we will continue to reach out and engage VWOs, NPOs 
and corporations, convincing them of the bene�ts of sending 
their volunteers and staff alike for training, and how such an 
investment will positively impact their business.

Moving Forward

We are grateful to our donors SATS, Council for Third Age 
(C3A), Crocodile Foundation and President’s Challenge for 
believing in our mission and for their kind support. SVTC is a 

Volunteering training session

Senior Volunteer Training Centre 
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relatively new establishment. Building name recognition and 
credibility takes time. We started by concentrating on training 
our own members but will now focus more on training of 
volunteers from the government and private sectors. We 
have achieved some success in this regard, e.g. the support 
from various CDCs, HDB and People’s Association. In the 
upcoming months, we will be exploring a joint collaboration 
with NTUC Health, Thye Hua Kwan to develop a customised 
training curriculum for their new Befriending Programme 
supported by the Ministry of Health.

We will continue to encourage voluntary and non-pro�t 
organisations to invest in volunteer training. For private 
companies, we will align our training to their corporate social 
responsibility objectives. 

SVTC will continue to identify and develop a wider range 
of training curriculums to meet the needs of Singapore’s 

changing demographics as well as the needs of VWOs 
and Corporations. In the works are Volunteer Management, 
Coaching, Counselling, Mentoring and other training needs 
to enhance the people skills of volunteers.

In the new �nancial year 2014/2015, we intend to re-organise 
the other learning activities offered by RSVP to our members, 
such as English and Mandarin language classes, dancing, 
pencil drawing, balloon sculpting, to come under the SVTC 
umbrella. In this way, the skills and knowledge in these 
�elds acquired by our members will be used in volunteering 
services for the bene�t of the community we serve.

In closing, I wish to thank my committee members and 
facilitators for their contributions, commitment and support 
for the past year, none the least, the staff of RSVP especially 
Hong Hong and our past part-time Training Centre Manager 
for bringing us through FY 2013/2014.

Senior Volunteer Training Centre
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RSVP PROGUIDE PTE LTD

Chairman :  Ngiam Tong Yuen
Deputy Chairman :  Wong Tuck Yin
Members :  Koh Juay Meng
   Paliath Mohandas
   Tong Chew Heng

For the Financial Year 2013-2014, ProGuide continued to 
be successful with GeBiz training tenders from the Ministry 
of Foreign Affairs (MFA). Between August and December 
2013, ProGuide secured and conducted six English training 
courses in Singapore for Cambodia, Laos and Myanmar, 
as well as a training course on Food Safety and Hygiene in 
Cambodia.  The training business was the major contributor 
in this �nancial year. We faced very strong competition in 
the second half of the �nancial year from public and quasi-
government educational institutions that led to a major 
squeeze in margins.

In order to soften the impact of increased competition on 
the training front, we ventured into new business sectors. 
We secured a survey project this �nancial year in the face of 
strong competition which will continue.  

ProGuide was successful on consultancy jobs for SME 
clients, with work ranging from electronic resource processing 
system upgrade, factory audit and marketing consultancy. 

Overall revenue saw an increase of 48% over the previous 
�nancial year 2012-2013. However, with the increased 
competition, our margins had been adversely affected. 
Costs had also increased. We ended the year with a lower 
net income.

Ng Boon Khee, the General Manager who came on board 
in March 2013 fell ill in late 2013 and was on long medical 
leave for the second half of the �scal year. Boon Khee 
continued to oversee the consulting and training teams 
from home, assisted by Paul Teo who helped with delivering 
the committed MFA’s training projects. The ProGuide 
Consultants continued to pursue business development and 
service projects that were secured. We would like to place 
on record our heartfelt thanks to Boon Khee and also our 
very best wishes to him on his journey to recovery.

Boon Khee was succeeded by Eunice Wong from 1 May 
2014. Prior to this she was a volunteer on our working 
committee and a project consultant since April 2013. 

To meet the competitive challenges, we are focussing on 
strengthening ProGuide’s consulting, training and support 
resources. We will leverage on the deep and wide expertise 
of our consultants to venture into new business areas. 

In the coming year, ProGuide is working proactively with 
trade associations to reach out to SMEs. These SMEs are 
our primary focus for business. We will, of course, continue 
with our aggressive pursuits of tender and consultancy 
projects. 

This Financial Year 2013-2014 has been a year full of exciting 
wins and challenges. Many people have worked hard on 
projects, both on the front-lines and behind the scenes. I 
wish to take this opportunity to thank Boon Khee for his 
leadership, our many ProGuide Consultants and Trainers for 
their enthusiastic and committed contribution to our project 
work, and Alicia and Lay Cheng for their dedicated support. 

I would like to thank and acknowledge Tuck Yin, who is our 
Deputy Chairman, for his insightful situational analysis and 
his continued contribution to the company. 

Finally, I would like to thank my fellow board members for 
their unwavering support and sagacious counsel. 

Ngiam Tong Yuen
Chairman
RSVP ProGuide Pte Ltd

ProGuide training projects
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This is the �rst set of consolidated �nancial statements 
prepared by RSVP Singapore after it acquired the entire paid 
up capital of RSVP Proguide Pte Ltd on 31 January 2014.  
RSVP Proguide Pte Ltd was set up by our founding President 
Dr Philbert Chin and our Vice President Mr Ngiam Tong Yuen 
as a social enterprise to support RSVP’s community projects 
through donation.  Following the guidance issued by the 
of�ce of Commissioner for Charity recently, RSVP Board 
decided to acquire the entire capital of RSVP Proguide Pte 
Ltd for $231,000, based on the net tangible assets (NTA) of 
the management accounts of RSVP Proguide Pte Ltd at 31 
January 2014.  The actual audited NTA of RSVP Proguide at 
31 January 2014 re�ected a higher NTA of $263,470 resulting 
in a negative goodwill or bargain purchase of $32,470 which 
is disclosed in Note 16 to the �nancial statements as part of 
the other income.

For RSVP Singapore, its performance for 2014 �nancial year 
was very much better than that of 2013.  The total income 
increased by 29% to $1,852,688. The main sources of the 
income are:

$

Grants from government related 
organisations

 555,186 

Donations from private foundations, 
corporations and general public

 585,233

Fund raised from Charity Golf  379,652 

Income generated from organised activities  260,695 

 1,780,766 

About 30% of RSVP’s income is derived from grants from 
government related organisations.  Donations from private 
foundations, corporations and general public contributed 
about 52% of the total income.  The income generated 

HON. TREASURER’S REPORT

from organised activities increased by about 45% over 
that of 2013.  This is mainly due to the contribution  of  
the Changi Senior Ambassador Programme.

This year RSVP’s total operating costs of $1,384,822 was 
also higher than that of 2013 ie 10%, due to enlarging 
activities of some programmes.  The grants from 
government related organisations helps to defray about 
40% of the total operating costs.

Seven of our twelve programmes had positive results 
at contribution margin level.  However after allocating 
all indirect costs, all programmes except one, were 
subsidised.

With this signi�cant increase in income and moderate rise 
in overall expenses, RSVP reported a net surplus for the 
year of $467,866, a rise of 164% over that of 2013.  This 
enhances RSVP’s capability to organise more programmes 
for the bene�t of our society and to help build our reserve.

The high net surplus for the year helps to strengthen our 
�nancial position.  We have cash and cash equivalents of 
$1,144,432 at 30 June 2014.  $750,000 had been invested 
in short-term bonds and time deposit subsequent to year 
end.  The General Fund has grown from $1,410,748 
to $2,064,410.  However the reserve is still well below 
the target set by the Board i.e. three times the annual 
expenses.  With the help of the government’s care and 
share programme, and the generous support from the 
community, we should expect our �nancial position to 
remain healthy  in the coming year.

Lee Kay Beng
Honorary Treasurer



38 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201439



40 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201441



42 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201443



44 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201445



46 RSVP SINGAPORE  •  Annual Report 2013/2014

Negative goodwill written off



RSVP SINGAPORE  •  Annual Report 2013/201447



48 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201449



50 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201451



52 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201453



54 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201455



56 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201457



58 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201459



60 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201461



62 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201463



64 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201465



66 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201467



68 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201469



70 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201471



72 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201473



74 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201475



76 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201477



78 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201479



80 RSVP SINGAPORE  •  Annual Report 2013/2014



RSVP SINGAPORE  •  Annual Report 2013/201481

Donors and Benefactors

DONATIONS - $50,000 AND ABOVE

Kwan Im Thong Hood Cho Temple

Ngiam Tong Yuen

Philbert Chin

President's Challenge NCSS

SATS Foundation

DONATIONS - $10,000 to < $50,000

BinjaiTree Foundation

Hai Leck Engineering Pte Ltd

JT International Tobacco Services 
(Singapore) Pte Ltd

Keppel Care Foundation

Lee Foundation States of Malaya

Microsoft Operations Pte Ltd

Mind Stretcher Education Group

Tan Chin Tuan Foundation

The Shaw Foundation Pte

Tote Board

DONATIONS UNDER $10,000

Ad-Meth Mech-Field Pte Ltd

Aerospace Consultancy Pte Ltd

AETOS Security Management Pte Ltd

AL Wealth Partners Pte. Ltd.

Aligent Spring Pte Ltd

Aluminium Offshore Pte Ltd

Annica Holdings Limited

Antara Koh Pte Ltd

AR43 Architects Pte Ltd

Arie Darma Enterprises (S) Pte Ltd

Asia Chemicals Trading Pte Ltd

Automated Micron Assembly Pte Ltd

BDO LLP

BHP Billiton Marketing Asia Pte Ltd

Biomax Technologies Pte Ltd

Chan Lay Chin

Chan Man Ping

Chan Pit Seng

Char Yong (Dabu) Foundation Ltd

Chen Wei Ching, Vincent

Chim Yoon Fah

Choo Chiau Beng

Choo Eng Chuan

Chua Guay Choo

ComfortDelGro Corporation Limited

Crocodile Corporation Ltd

DHdeco Pte Ltd

E.ID Projects Pte. Ltd.

EBT Engineering Pte Ltd

Equation Technology & Cabling Pte Ltd

Essential Werkz Pte Ltd

Ganga Jamuna Electronics Pte Ltd

Gerald Maxmillian Minjoot

Hab Sen Fa Engineering Pte. Ltd.

Hong Siu Ming

Huationg (Asia) Pte Ltd

Josimar Pte Ltd

Kewal Ramani Foundation

Koh Juay Meng

Koh Sok Kheng

Lam Thye Hang Pte Ltd

Lee Chin Eng

Lee Keng Lock

Leelloyds Marine Engineering Pte Ltd

Lim Boon Heng

Lim Chai Lai Louis

Lim Ching Tiew

Linhart Group Pte Ltd

Little Ferry Agencies Pte Ltd

Loke Ho Yong

LSW Consulting Engineers Pte Ltd

MB Motors Pte Ltd

MBM Wheelpower Pte Ltd

Michael A. Witt

Ng Boon Teck

Ng Cho Weng

Ng Tiang Hong

Ngiam Wu Po Kin, Jean

Novartis (Singapore) Pte Ltd

Ong Pee Niow

P.S.E. Engineering & Construction Pte Ltd

Pang Tong Ten

Pavilion Energy Pte. Ltd.

PEC Ltd

Peng Yap M & E Systems Pte Ltd

Princeton Pharmacy (S) Pte Ltd

RA Tech Engineering Services Pte Ltd

San Paci�c Investments Pte Ltd

Seawide Engineering Pte Ltd

Seen Joo Company Pte Ltd

Sek Song Meng

Shanghai Tunnel Engineering Co. Ltd

Siah Gek Quee, Janet

Sin Kian Wah Trading Pte Ltd

Singapore Telecommunications Limited

SMB Electric Industries Pte Ltd

Soo Mei Lin Stella

Start Now Pte Ltd

Taimaru Engineering Pte Ltd

Tan Tock Chen

Tan Weng Chye

Tan Yew Jin

Tay Seck Khoon, Aileen

Teo Chong Hock

Teo Hong Lim

The Hongkong and Shanghai Banking 
Corporation Limited

Thiam Engineering Works

Tian San Company (Pte) Ltd

Toe Teow Heng

Tolaram Corporation Pte Ltd

Trade Promoters International Pte Ltd

Tung Ann District Guild

V. P. Kumaran & Co.

Victor Mills

W H Marathon Pte Ltd

Yoong Tong Engineering Pte Ltd
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